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Los Altos Community Center Project
January 2020

Project Summary

The Hillview Community Center located at 97 Hillview Avenue was constructed in the 1940s and 1950s as an
elementary school and has served as a community center since 1975. The buildings were originally constructed as
wood-frame and steel structures and have undergone numerous additions, renovations, and upgrades over more
than 70 years. The City proposes to demolish the existing 30,362 square-foot community center which consists of
four main buildings, five smaller ancillary structures, and connecting breezeways and exterior courtyards. The
planned improvements include removal of the buildings and all existing site improvements, re-designing the site,
retaining 71 existing trees, and constructing a new one-story 24,500 square-foot community center building
occupying a location at the north end of the present community center site. Pedestrian pathways and crosswalks
will be provided throughout the site to connect the parking lots and existing sidewalks to the new buildings,
recreational facilities, and existing buildings surrounding the site such as the History Museum and Library. The
driveway connections to Hillview Avenue will be realigned, with a total of two driveway connections rather than
the existing four driveway entrances. The site will function more efficiently and provide a better connection to the
existing buildings within the Civic Center.

The construction phase of the project began with bidding and subsequent City Council approval of the construction
contract in July 2019. The project budget approved by City Council for the entire project is $38,335,400 which
includes all soft costs, hard costs and furniture for the new building.

The construction work is being performed by Gonsalves & Stronck Construction Company, Inc. Demolition of the
site began in September 2019 and the buildings were demolished in October 2019. Grading and site utilities
work has been performed during the months of November and December. Excavation, rebar and concrete
placement began in January for the building footings and mat slabs.

Through January, construction has progressed within the project budget and is anticipated to be completed by
the November 25, 2020 completion date reflected in the bid. For more details on the budget and schedule, see
pages 5-6 and Appendices A & B below.

January 2020 Activities:

Construction activities in January 2020 included the following:

e Concrete footings placed.
e 1 portion of concrete slab-on-grade poured
e Under-slab utilities rough-in completed.
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Los Altos Community Center Replacement Project January 2020

e Rebar for future slabs underway
e  Off-site framing pre-fabrication underway.
e Installation of storm drain to bioretention areas completed.

e Erection of structural steel columns underway.

Upcoming Activities:

During February 2020, Gonsalves & Stronck Construction expects to perform the following activities:

e Start on-site framing installation walls and roof
e Complete installation of concrete columns

e  Pour remaining concrete building slabs

e  Pour concrete footings for canopy

e Begin installing metal decking

A detailed construction schedule is included in Appendix B.
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January 2020 Construction Photos

Slab-on-Grade at North end of building being finished.

Bio-retention area at North-east corner of site
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Rebar and under-slab utilities in place at Main Lobby area

First steel column in place
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January 2020 g Project Budget — January Status

BUDGET EXECUTIVE SUMMARY

Los Altos Community Center
97 HILLVIEW AVENUE, LOS ALTOS
Project Dashboard - Executive Summary

2/10/20
Change
Approved & Invoices -
) L . Orders Current . Remaining Percent
Budget Line Description Project Received
And Budget Forecast To Complete Complete
Budget N Through
Reallocations
AUG 2019 (01/31/20)
Soft Costs 5,535,443 - 5,535,443 3,233,708 2,301,735 58.4%
Construction Hard Costs 31,035,400 - 31,035,400 2,361,434 28,673,966 7.6%
FF&E and Expenses 1,764,557 - 1,764,557 64,826 1,699,731 3.7%
Total Project Costs 38,335,400 - 38,335,400 5,659,967 32,675,432 14.8%
Spent to Date By Category Spent to Date - Total Project
1%
1 Soft Costs
m Invoices
Received
Through

Construction Hard Costs ® Remaining

To Complete

. FF&E and Expenses

Total project cost of $38,335,400 approved by City Council on July 30, 2019.

Refer to Appenix A for budget details:

e  Project budget detail
e Contingency transfers (approved to date)
e Construction cost detail
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Scheduled Scheduled Actual Actual
Item Description Duration Start Finish Start Finish

1 Execute Contract 15 08/03/2019 08/03/2019 08/03/2019 08/19/2019
2 Notice to Proceed 0 08/21/2019 08/21/2019 08/21/2019 08/21/2019
3 Start of Construction 0 09/03/2019 09/03/2019 09/03/2019 09/03/2019
4 Building Abatement 20 09/09/2019 10/02/2019 09/09/2019 10/02/2019
5 Building & Site Demolition 16 10/03/2019 10/25/2019 10/11/2019 11/25/2019
6 Site Preparation and Layout for Building 10 10/25/2019 11/07/2019 12/11/2019 12/20/2019
7 Excavate for Site Utilities: Storm/Bio-ret. 16 10/25/2019 11/18/2019 12/13/2019 01/20/2020
8 Excavate for Site Utilities: Sanitary 8 11/08/2019 11/20/2019 01/27/2020

9 Footings/Slab: North Portion; New Bldg. 42 11/08/2019 01/14/2020 12/23/2019

10 Footings/Slab: South Portion; New Bldg. 44 11/15/2019 01/28/2020 01/02/2020

11 Frame Walls/Roof Structures 43 12/30/2019 03/02/2020

12 Roof Decking and Gables/Flat Roofs 51 01/20/2020 03/30/2020

13 Roofing Shingles/Flat Roof Membrane 68 02/24/2020 05/28/2020

14 Exterior Wall Finishes 78 02/13/2020 06/06/2020

15 Interior Finishes 115 02/13/2020 07/27/2020

16 Library Connector Sitework 45 03/10/2020 04/30/2020

17 Parking Lot Construction/Paving 60 03/25/2020 07/22/2020

18 Exterior Sitework; Landscape/Lights 60 05/19/2020 07/24/2020

19 Concrete Sidewalk & Trellis Systems 54 05/05/2020 07/21/2020

20 Commissioning of Systems 34 06/04/2020 07/22/2020

21 City Inspections 60 07/28/2020 09/08/2020

22 Weather Allowance: 20 days 20 09/09/2020 10/09/2020

23 Punchlist and Prep for Building Final 10 10/09/2020 10/26/2020

24 Final Cleaning 2 10/27/2020 10/29/2020

25 City Final Inspection 5 10/30/2020 11/08/2020

26 Substantial Completion 10 11/09/2020 11/25/2020

27 Temporary Certificate of Occupancy 5 11/16/2020 11/23/2020

29 Furniture Move-in 10 11/30/2020 12/10/2020

30 Final Occupancy 10 12/10/2020 12/20/2020

Contractual completion for the project is 450 calendar days from Start of Construction date. Durations indicated
for each activity are approximate subject to a variety of factors including weather, construction timing, and
phasing of the construction. Updates to schedule dates may be required due to changes in workflow or delays due
to weather.

To date, two issues have been encountered that delayed progress:
1. PGA&E capping off the gas line in the street delayed progress by 7 working days.

2. Unforeseen below-grade conditions encountered during demolition delayed progress by an additional 7
working days.

Additionally, the project has encountered 7 inclement weather delay days. However, the 450-calendar-

day baseline schedule assumes 20 weather delay days. Accordingly, rain days do not push-out the overall
completion date. But they do push-out progress milestone dates, which can give the impression that the project
is further behind that it actually is.”

Page 6



Los Altos Community Center Replacement Project January 2020

As of January 31+, the estimated project completion date is December 17, 2020. However, various schedule
mitigation measures are being implemented to recover time (e.g., working overtime on some

weekdays and Saturdays). Accordingly, construction is currently anticipated to be completed by the November 25,
2020 completion date reflected in the bid. Refer to Appendix B for the latest detailed construction schedule.
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Appendix A. BUDGET DETAIL

e Project budget detail
e Construction cost detail
e Contingency transfers (approved to date)
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Los Altos Community Center
97 HILLVIEW AVENUE, LOS ALTOS

NOVA RARTNERS

PROJECT BUDGET REPORT
2/10/20
BUDGET STATUS COMMITTED COSTS SPENDING
A B C (A+B) D 3 F (D+E) [¢] H (G/C) I
Approved Transfers & Total Cost Original Revised Invoices -
Budget Line Description Vendor Project Contingency Forecasted Per Contact Shanes Contract Received & Remaining COMMENTS
. Orders Complete | To Be Spent
Budget Usage Final Budget SF Amount Amount Through
AUG 2019 (01/31/20)
Building Square Footage: 24,500
SOFT COSTS
PERMITS, FEE & UTILITIES - - - - - -
S-105 Plan Check Fees 3rd Party Plan Check 108,104 - 108,104 4.41 70,000 70,000 39,875 36.9% 68,229 M 3rd party review of plans
S-110 Building Permit Fees - - - - - -
S-115 Fire Santa Clara Fire - - - - - -
S-125 Utility Fees 200,000 200,000 8.16 - 17,995 9.0% 182,005
S-145 Title Reports City of Los Altos 500 - 500 0.02 500 500 400 80.0% 100
ARCHITECT & ENGINEER - - - -
$-200 Architect Noll & Tam 3,440,178 ; 3,440,178 140.42 3,440,178 3,440,178 2,847,830 82.8% 592,348
S-245 CEQA Consultant EMC Planning 38,194 38,194 1.56 38,194 38,194 38,194 100.0% O | Initial CEQA Study
OTHER CONSULTANTS - - - -
S-315 Phase | ESA Ninyo & Moore 3,400 - 3,400 0.14 3,400 3,400 3,400 100.0% -
S-340 Hazardous Material Survey Znapfly 75,000 - 75,000 3.06 37,106 1,729 38,835 38,835 51.8% 36,165 M Includes abatement monitoring
S-350 Construction Management Nova 1,013,475 - 1,013,475 41.37 68,450 945,025 1,013,475 240,955 23.8% 772,520
S-380 Biologist Rincon 23,520 - 23,520 0.96 5,909 5,909 Bat/Bird surveys for Mitigated Neg Dec
TESTING & INSPECTION - - - -
S-510 Special Inspections Nova 74,876 - 74,876 3.06 - - - 74,876
S-570 Abatement Monitoringincluded in Znapfly Contract
Abatement Monitoring 68,000 (68,000) - - - therefore this budget moved to soft cost contingency
S-580 Commissioning Interface 30,000 - 30,000 1.22 28,580 28,580 6,224 20.7% 23,776
SUBTOTAL 5,037,053 (29,806) 5,007,247 204.38 3,692,317 946,754 4,639,071 3,233,708 64.6% 1,773,539
Soft Cost C ~10% 498,390 29,806 528,196 21.56 - 528,196
SOFT COST TOTAL 5,535,443 - 5,535,443 225.94 3,692,317 946,754 4,639,071 3,233,708 58.4% 2,301,735
CONSTRUCTION HARD COSTS - - -
H-200 Construction hard cost total: G&S contract plusany
Construction Gonsalves & Stronck 28,214,000 139,610 28,353,610 | 1157.29 28,214,000 113,258 28,327,258 2,361,434 8.3% 25,992,176 approved contrcat change orders.
SUBTOTAL 28,214,000 139,610 28,353,610 | 1157.29 28,214,000 113,258 28,327,258 2,361,434 8.3% 25,992,176
Construction/Owner Contingency 10% 2,821,400 (139,610) 2,681,790 | 109.46 Will be reduced each month as change orders are
,821, , ,681, - 2,681,790 [l|approved
CONSTRUCTION HARD COST TOTAL 31,035,400 - 31,035,400 | 1266.75 28,214,000 113,258 28,327,258 2,361,434 7.6% 28,673,966
FURNITURE, FIXTURES & EQUIPMENT - - - -
F-130 Interior Furniture 920,000 - 920,000 37.55 - - - 920,000 Furniture design by N&T as per above Archtect line
F-160 Move / Relocation Jeff Katz 200,000 - 200,000 8.16 32,500 32,500 44,811 22.4% 155,189
IT & A/V EQUIPMENT - - - -
F-200 IT 190,000 - 190,000 7.76 - - - 190,000 Fiber connection to LAPD to be funded from this.
F-210 Security 113,000 - 113,000 4.61 - - - 113,000
F-220 AV 170,757 - 170,757 6.97 - - - 170,757
SUBTOTAL 1,593,757 - 1,593,757 65.05 32,500 32,500 44,811 2.8% 1,548,945.99
FF&E Contingency ~8.5% 135,800 - 135,800 5.54 - 135,800.00
FF&E TOTAL 1,729,557 - 1,729,557 70.59 32,500 32,500 44,811 2.6% 1,684,745.99
EXPENSES - - - - -
E-120 Reimbursables 10,000 - 10,000 0.41 10,000 10,000 6,856 68.6% 3,144
E-130 Blueprinting/FedEx/Etc. 10,000 - 10,000 0.41 10,000 10,000 7,065 70.7% 2,935
E-140 Travel 5,000 - 5,000 0.20 5,000 5,000 - - 5,000
E-150 Miscellaneous Expenses 10,000 - 10,000 0.41 10,000 10,000 6,094 60.9% 3,906
E-160 Other - - - - - -
EXPENSES TOTAL 35,000 - 35,000 143 35,000 35,000 20,015 57.2% 14,985
Additional Owner Project Contingency - - -
Project Totals $38,335,400 $0| $38,335,400 | 1564.71 | $31,973,817 | $1,060,012 | $33,033,829 $5,659,967 14.8% $32,675,433




Los Altos Community Center
CONSTRUCTION COST BREAKDOWN

January 2020 Update

2/10/20

Includes Construction Costs Thru December 2019

NOVA RARTNERS

WORK PREVIOUSLY | COMPLETED THIS MATERIALS TOTAL COMPLETED
BASE CONTRACT COMPLETED PERIOD (DEC 2019) STORED AND STORED % COMPLETE BALANCE TO FINISH|] RETENTION (10%)
DIVISION 1 - GENERAL CONDITIONS & FEE $4,663,406.00 $1,130,097.00 $171,954.00 $0.00 $1,302,051.00 28% $3,361,355.00 $130,205.10
DIVISION 2 - DEMO $612,000.00 $531,400.00 $40,300.00 $0.00 $571,700.00 93% $40,300.00 $57,170.00
DIVISION 3 - CONCRETE $896,325.00 $0.00 $67,257.00 $0.00 $67,257.00 8% $829,068.00 $6,725.70
DIVISION 5 - METALS $1,348,650.00 $83,600.00 $29,800.00 $0.00 $113,400.00 8% $1,235,250.00 $11,340.00
DIVISION 6 - WOOD AND PLASTICS $3,742,780.00 $0.00 $0.00 $0.00 $0.00 0% $3,742,780.00 $0.00
DIVISION 7 - THERMAL AND MOISTURE PROTECTION $2,075,083.00 $0.00 $10,057.00 $0.00 $10,057.00 0% $2,065,026.00 $1,005.70
DIVISION 8 - WINDOWS AND DOORS $1,356,606.00 $0.00 $0.00 $0.00 $0.00 0% $1,356,606.00 $0.00
DIVISION 9 - FINISHES $2,133,086.00 $0.00 $0.00 $0.00 $0.00 0% $2,133,086.00 $0.00
DIVISION 10 - SPECIALTIES $261,659.00 $0.00 $0.00 $0.00 $0.00 0% $261,659.00 $0.00
DIVISION 11 - EQUIPMENT $255,116.00 $0.00 $0.00 $0.00 $0.00 0% $255,116.00 $0.00
DIVISION 12 - FURNISHINGS $158,711.00 $0.00 $0.00 $0.00 $0.00 0% $158,711.00 $0.00
DIVISION 21 - FIRE SUPRESSION $195,500.00 $0.00 $9,775.00 $0.00 $9,775.00 5% $185,725.00 $977.50
DIVISION 22 - PLUMBING $624,726.00 $0.00 $31,236.00 $0.00 $31,236.00 5% $593,490.00 $3,123.60
DIVISION 23 - HVAC $1,744,176.00 $0.00 $0.00 $0.00 $0.00 0% $1,744,176.00 $0.00
DIVISION 26 - ELECTRICAL $5,043,346.00 $80,800.00 $20,900.00 $0.00 $101,700.00 2% $4,941,646.00 $10,170.00
DIVISION 31 - EARTHWORK $872,300.00 $0.00 $41,000.00 $0.00 $41,000.00 5% $831,300.00 $4,100.00
DIVISION 32 - EXTERIOR IMPROVEMENTS $1,671,720.00 $0.00 $0.00 $0.00 $0.00 0% $1,671,720.00 $0.00
DIVISION 33 - UTILITIES $558,810.00 $0.00 $0.00 $0.00 $0.00 0% $558,810.00 $0.00
SUB-TOTAL $28,214,000.00 $1,825,897.00 $422,279.00 $0.00 $2,248,176.00 8% $25,965,824.00 $224,817.60
CHANGE ORDERS $113,258.00 $107,713.00 $5,545.00 $0.00 $113,258.00 100% $0.00 $11,325.80
GRAND TOTAL $28,327,258.00 $1,933,610.00 $427,824.00 $0.00 $2,361,434.00 8% $25,965,824.00 $236,143.40




Los Altos Community Center
Contingency Transfer Log

NOVA RARTNERS

2/10/20
:rt;jec: T f Inter Soft Hard —
Date Description of Change u. Be Amount ype o Budget Cost Cost X Comments
Line Change . . Contingency
Transfer Contingency Contingency
Number
Inter-Budget Transfer Soft Cost Conting. Hard Cost Conting. FF&E Conting
Beginning Contingency Balance: 498,390 2,821,400 135,800
Removal of Abatement Monitoring
10/4/19|as separate budget line item because | S-570 (68,000) | Soft Cost Conting. - (68,000) - -
already captured in Znapfly contract
Move funds from Contingency to .
11/13/19 S-245 38,194 | Soft Cost Conting. - 38,194 - -
113/ CEQA Consultant oft Lost Lonting
Move funds from Contingency to . COR-001 - Shoup Park
10/30/19 G&S contract H-200 103,713 | Hard Cost Conting. ) ) 103,713 . renovation for relocated staff
11/30/19 Move funds from Contingency to H-200 9,545 | Hard Cost Conting. ) ) 9,545 ) CQR—OOZ - Analy5|s. of soils
G&S contract prior to haul-off / disposal
COR-003 - Pitz Hangers.
M funds f Conti t | d thetic at
1/7/20] [OVe tunds from tontingency to H-200 17,347 | Hard Cost Conting. ; ; 17,347 | mprovedaesthetic at
G&S contract exposed beam connections
@ 48 locations.
COR-005 - Design
Move funds from Contingency to . clarification at Café for
1/21/20 G&S contract H-200 9,005 | Hard Cost Conting. ) ) 9,005 . under-slab grease waste and
vent pipe.
Subtotal - (29,806) 139,610 -
Grand Total - (29,806) 139,610 -
Remaining Contingency Balance: 528,196 2,681,790 135,800
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Appendix B. CONSTRUCTION SCHEDULE DETAIL
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GONSALVES & STRONCK CONSTRUCTION CO.

LOS ALTOS COMMUNITY CENTER
97 Hillview Ave. Los Altos, California
December 31-2019 Schedule Update - Accelerated

Current Date 03-Feb-20
Data Date 01-Jan-20

Activity ID I Activity Name I )riginal' Start [Finish
~ MILESTONES - -Aug-19A
I‘ Ky Milestones 328 06-Aug-19A 25-Nov-20
@ A10000 Notice of Award 0 06-Aug-19A
& A10010 Contract Signed Aug 19, 2019 0 19-Aug-19A
& A10020 Notice to Proceed 0 03-Sep-19A
@ A10030 Final Completion - Contract 0 25-Nov-20
@ A10040 Change Orders Including Time 1 25-Nov-20 25-Nov-20
@ A10050 Revised Final Completion LD's $4000/day 0 25-Nov-20*
@ A10060 Actual Final Completion 0 24-Nov-20*
Iy Permits 218 06-Aug-19A 19-Jun-20
By Permits 67 06-Aug-19A 21-Oct-19A
@ A10070 Apply for Air Quality Permit - Hazmat 10 06-Aug-19A 19-Aug-19A
@ A10080 Obtain Hazmat Permit 0 19-Aug-19A
@ A10090 Demolition & Site Permit - City Issued 0 21-Oct-19A
@ A10100 Building Permit - City Issued 0 21-Oct-19A
‘ PG & E Service 156 16-Aug-19A 19-Jun-20
@ Al0110 PG & E Design Service 80 16-Aug-19A  23-Jan-20
@ Al0120 PG & E Order Transformer 40 24-Jan-20 20-Mar-20
@ A10130 Pull Electrical Service Wire 15 22-May-20 | 15-Jun-20
& Al0140 PG & E Electrical Service 5 15-Jun-20 19-Jun-20

By RAIN & MUD DAYS

'= CONSTRUCTION

I Activity [ Total Float]

Calendar

2021

100%
100%
100%
0%
0%
0%
0%

100%
100%
100%
100%

80%
0%
0%
0%

» O O O

110

S-5d/wh
S-5d/wh
S-5d/wh
S-5d/wh

S-5diwh|| ¥

S-5d/wh
S-5d/wh
S-5d/wh
S-5d/wh
S-5d/wh
S-5d/wh
S-5d/wh
S-5d/wh
S-5d/wh

S-5dwh|

5 28-Nov-19A 18-Dec-19A

& R10000 Nov 28-2019 Rain 1 28-Nov-19A 28-Nov-19A
& R10010 Dec 2-6, 2019 Rain 5/ 02-Dec-19A 06-Dec-19A
& R10020 Dec 7 - 10, Mud Days 2 07-Dec-19A | 10-Dec-19A
@ R10030 Dec 18, 2019 1 18-Dec-19A  18-Dec-19A
By HAZMAT & DEMO 70 20-Aug-19A 20-Dec-19A
@ A20000 START MOBILIZATION & HAZMAT 0/ 20-Aug-19A
& A20010 Mobilization 5/ 20-Aug-19A | 03-Sep-19A
& A20020 Set Trailer & Toilets 5 20-Aug-19A 03-Sep-19A
@ A20030 Temp Electrical 5 28-Aug-19A 17-Sep-19A
& A20040 Fencing 5 20-Aug-19A 03-Sep-19A
& A20050 Survey Site 5 04-Sep-19A | 10-Sep-19A
= A20060 Disconnect Power, Gas & Water (Owner) 3 30-Aug-19A 11-Oct-19 A
@ A20070 Hazmat Existing Buildings 18 09-Sep-19A 03-Oct-19A
= A20080 Demolish Buildings & Remove Footings 14 22-Oct-19A  26-Nov-19A
& A20081 Remove Unforeseen Footings/Top Slab 7 14 22-Oct-19A  26-Nov-19A
& A20090 Site Demolition 2 13-Nov-19A  26-Nov-19A
& A20095 Site Survey 2 27-Nov-19A | 27-Nov-19A
= A20097 Rain Day 1 day November 1/27-Nov-19A 27-Nov-19A
@ A20098 Rain Days December 5 01-Dec-19A 06-Dec-19A
& A20100 Grade Site & Construct Bld Pad 10 11-Dec-19 A  20-Dec-19A
‘ PG&E DELAY TIA F1 25 09-Sep-19A 23-Oct-19A
@ F1-000 PG&i# Delay in cutting off Gas 25 09-Sep-19A | 11-Oct-19 A
@ F1-010 Mobilize and Obtain Air quality Permit 8 14-Oct-19A  23-Oct-19A
By UTILITIES - DEEP 91 13-Dec-19A 14-Apr-20
@ A20110 Sanitary Lines North 8 02-Jan-20 13-Jan-20
@ A20120 Deep Storm Drain West and North 8 14-Jan-20 23-Jan-20
@ A20130 Deep Storm Drains South 8 24-Jan-20 04-Feb-20
@ A20140 Deep Storm Drain Parking Lot 8 05-Feb-20  14-Feb-20
@ A20150 Fire Water South Parking Lot 8 18-Feb-20 27-Feb-20

100%
100%
100%
100%

100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%

100%
100%

0%
0%
0%
0%
0%

29
15
15
15
15
15

~ S-5diwh]|
S-5d/wh
S-5d/wh
S-5d/wh
S-5d/wh
S-5d/wh
S-5d/wh
S-5d/wh

S-5dwh|

S-5d/wh
S-5d/wh
S-5d/wh
S-5d/wh
S-5d/wh
S-5d/wh
S-5d/wh
S-5d/wh
S-5d/wh

S-5dwh|

S-5d/wh
S-5d/wh
S-5d/wh
S-5d/wh
S-5d/wh
S-5d/wh
S-5d/wh
S-5d/wh
S-5d/wh

S-5dwh|

Aug I Sep I Oct I Nov

Dec Jan

Feb I Mar Apr

Aug

Oct

I Sep Nov I Dec Jan

W LosAltos Dec 31-201

¥ MILESTONES

v

.

Notice of Award
Contract Signed Aug 19, 2019
Notice to Proceed

¥ Milestones

v

v

S-5d/wh

BN Apply for Air Qualit

¥ Permits
Permit - Hazmat

’t Obtain Hazmat Permit

¢ Demolition &

Site Permit - City Issued
it - City Issued

I—" Building Perm

¥ Permits

& E Design Service

Transformer

¥ PG & E Service

ull Electrical Service Wire

Final Completion - C(
Change Orders Inclu
Revised Final Complg
=9 Actual Final Completid

Nov p8-2019 Rain
Diec 2-6, 2019 Rain

>qL.Dec7 - 10, Mud Days
r_Dec 18, 2019

J— RAIN & MUD [

START MOBILIZATION & HAZMAT
Mobilization

Set Trailer & Toilets

Temp Electrical

Fencing

Survey Sit¢

Disconnect Powe

izmat Existing Buildings

r|Gaq & Water (Owner

em
emagve

ite Demglition

Bite $urvey

Hain|Da

Days Decembgr

*ﬁg&# Delay in cy
Mobilize and

_! Rain
0

tti
Optaip Aif quality Permi

ff Jas

AYS

¥ HAZMAT & DEMO

lish [Buildings & Remove Footings
nforeseen Footings/Top Slab

1 day November

Srade Site & Construct Bld Pad

itary Lines North
eep Storm Drain:West and North

Deep Storm Dralns South
Deep Storm Drain Parking |-ot
Fire iNater South Par}

cing Lot

¥ UTILITIES - DEEPR

¥ CONSTRUCTION

B Actual Work

= Remaining Level of Effort

= Actual Level of Effort 0 Remaining Work 4 € Milestone

I Critical Remaining W...
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GONSALVES & STRONCK CONSTRUCTION CO.

LOS ALTOS COMMUNITY CENTER
97 Hillview Ave. Los Altos, California
December 31-2019 Schedule Update - Accelerated

Current Date 03-Feb-20
Data Date 01-Jan-20

Activity ID Activity Name Jriginal | Start Finish Activity| Total Float[ Calendar 2020 2021
- ration ‘mnlp:/: I Aug I Sep I Oct | Nov Dec Jan Feb |_ Mar I Apr May I Jt_Jn l Jul Aug I Sep Oct Nov I Dec Jan
@ A20160 Connect to Street & Backflow & Meter 8 28-Feb-20 10-Mar-20 0% 22 S-5d/wh : gglnnect to Street & Backflow & er i
= A20170 Potable Water South Parking Lot 8/ 28-Feb-20 | 10-Mar-20 0% 15 S-5d/wh Po-:table Water Squth Parking Lot :
@ A20180 Connect to Street & Backflow & Meter 8 11-Mar-20 20-Mar-20 0% 15 S-5d/wh : E Connect to Street & Backflo Meter i
& A20190 Excavate Bioretention Areas 8 13-Dec-19A 16-Dec-19A 100% S-5d/wh Excavate Bioretention Areas E E'i i
@ A20200 Storm Drain Lines to Bioretention 8 02-Jan-20 13-Jan-20 0% 94 S-5d/wh _Storm Drain Lines EQ_@i_Ofg_tg_n_ti_qr] ______ - i
& A20205 Main Feeder lines Under Slab 10| 18-Dec-19A | 10-Jan-20 30% S-5d/wh BN Main Feeder lines Under %lab 15 i
&= A20210 PG&E Primary 8 24-Mar-20 | 02-Apr-20 0% S-5d/wh il PG&E P imariy :
= A20220 PG&E Secondary 8 03-Apr-20 14-Apr-20 0% 1 S-5d/wh I s e T e ?E!PG&E Séicondary N i 777777777777777777777777777777777777777777777777777777777777777777777
By CONCRETE 48 23-Dec-19A 27-Feb-20 82 v v cor\cg:kETE ;
‘ FOOTINGS & SLAB - NORTH 35 23-Dec-19A 07-Feb-20 75 ¥ FOOTINGS &EISLAB - NORTH i i
@ A20300 Struc Exc Footing incl Layout - n 4|23-Dec-19A | 30-Dec-19A = 100% S-7d *_! Struc Exc Footing incl Layou —Eh i i
@ A20310 Conc Footings incl rebar, ab, sleeves & em 8 27-Dec-19A 03-Jan-20 70% 3 S-7d "'E Conc Foptings incl rebar, g b,ii',sleev s & embeds -i n i
@ A20320 Pour Concrete Footings - n 1 03-Jan-20 04-Jan-20 0% 3 S-7d ﬁ Pour Caoncrete Footings - n EE E i
I‘ @ A20330 Underslab Plumbing, Elec & Sprinkler Rise 5 04-Jan-20 09-Jan-20 0% 3 S-7d ;*I_:J Underslab Plumbing, Eldc :H:L Sprihkler Riser - n: i
&= A20340 Crushed Rock & VB - n 5/11-Jan-20  15-Jan-20 0% 1 S-7d ; Crushed Rock & VB -|n’s :
I‘ @ A20350 Rebar, Forms, ab, hd, cj & inspection - n 5 16-Jan-20 22-Jan-20 0% 1 S-5d/wh i ebar, Forms, ab, '|d;2 ¢j & inspection - n i i
&= A20360 Concrete embeds & Steel Columns 2 21-Jan-20 22-Jan-20 0% 1 S-5d/wh ' ' oncrete embeds ¢ %teel dolumns E i
@ A20370 Place Concrete s.0.g. incl curbs (11, 250 s 2 23-Jan-20 24-Jan-20 0% 1 S-5d/wh i E. lace Concrete s. gji incl qurbs (11, 25@ sf)-n i
& A20380 Canopy Foundations incl e f,r,i & c 10 27-Jan-20  07-Feb-20 0% 75 ssdwh| | i | PC3 _canopy Foupdbtionsfinciefrigct N -
By FOOTINGS & SLAB - SOUTH 40 01-Jan-20  27-Feb-20 82 v ¥ FOOTINGS k SLAB - sofiJTH
@ A20390 Struc Exc Footing Perimeter - s 4 01-Jan-20 04-Jan-20 0% 2 S-7d . : S:thc Exc Footing Perime erii— s i i
@ A20400 Conc Footings incl rebar, ab, sleeves & em 8 06-Jan-20 15-Jan-20 0% 1 S-5d/wh  |Conc Footings incl re ai; ab, Jleeves & embgeds -s i
@ A20410 Pour Concrete Footings - s 2 16-Jan-20 17-Jan-20 0% 1 S-5d/wh Pour Concrete Footi g% -s : i
@ A20420 Underslab Plumbing, Elec & Sprinkler Rise 7 20-Jan-20 28-Jan-20 0% 1 S-5d/wh :. Underslab PIumtTinE;, Ele¢ & Sprinkler F:kiser -s E
@ A20430 Crushed Rock & VB - s 5 29-Jan-20 | 04-Feb-20 0% 1 S-5diwh ii Crushed Roch &EEVB - i :
@ A20440 Rebar, Forms, ab, hd, cj & inspection - s 5 05-Feb-20 11-Feb-20 0% 1 S-5d/wh ii I: Rebar, For ns::, ab, iid, ¢j & inspeciion -s i
@ A20450 Conc Embeds & Steel Columns 2 10-Feb-20 11-Feb-20 0% 1 S-5d/wh EE ! Conc Embsg d;iai & Stgel Columns i i
@ A20460 Place Concrete s.0.g. incl curbs (11, 250 s 1 12-Feb-20 12-Feb-20 0% 1 S-5d/wh ii i Place Con ré:te s.o|g. incl curbs E]_‘L, 250 sf) -|s i
= A20470 Canopy Foundations incl e f,r,i & c 10 13-Feb-20  27-Feb-20 0% 82 ssdwh| | T [ candpy Fourdations i 1c|ej_r|&c N A
B BUILDING STRUCTURE 57 27-Jan-20  15-Apr-20 23 R o " ¥ BUILDING STRUCTURE :
‘ FRAME WALLS & ROOF STRUCTURE 40 27-Jan-20 23-Mar-20 1 ii Vv ; ; FRAME WALLS {i ROOF $TRUCTURE i
@ A20500 Frame Walls incl ply - Admin N - Area 1 7| 27-Jan-20 04-Feb-20 0% 1 S-5d/wh EE F=il| Frame Walls i1c!ip|y - Admin N Are? 1 i
@ A20510 Frame Walls incl ply - Lobby - Area 2 6 05-Feb-20 10-Feb-20 0% 3 S-7d :E E Frame Walls ir:rlcl plyl- Lobby Are:a 2 i
&= A20520 Frame Walls incl Ply - MP, Toilets & Sen - £ 6/ 13-Feb-20 | 18-Feb-20 0% 1 S-7d ; _Frame a:I:s incl[Ply - MP, Toiléts & Sen {AB ;
@ A20530 Frame Walls incl Ply - Triangle & Kitchen - 4|19-Feb-20 24-Feb-20 0% 1 S-5d/wh ii i ] Framg V:f{alls incl Ply - Triang'le & Kitchent A4 i
= A20540 Frame Walls Incl Ply - Com & Kinder - A5 6 25-Feb-20 | 03-Mar-20 0% 1 S-5diwh i Fr m;e wals Incl Ply - Cd:m & Kindgr { A5 !
@ A20550 Gable & Flat Roof Framing - R1 6 05-Feb-20 | 10-Feb-20 0% 1 S-7d ii i Fi'goof Framing -|R1 | i
&= A20560 Lobby & Senior Roof Framing - R2 10 11-Feb-20 | 20-Feb-20 0% 4 sal | ] 777777777777 fenior Roof Erﬁarp!rflg: R || T I
&= A20570 Flat Roof Framing - R3 5 21-Feb-20 | 27-Feb-20 0% 4 S-5dwh i obf Framing - RB r :
@ A20580 Community roof Framing - R4 7 04-Mar-20 12-Mar-20 0% 1 S-5d/wh ii i C(")mmu hity roof Zram'ing -R4 i
@ A20590 Flat Roof Framing - RS 7 13-Mar-20 | 23-Mar-20 0% 1 S-5diwh Fla{ Roof Framiné; -R5
‘ METAL DECK, INSULATION & FRAMING 46 11-Feb-20 15-Apr-20 23 EE E " ¥ METAL IEDECK, INBULATION & FIRAMING
& A20600 Acoustical Metal Decking & Board - R1 8/ 11-Feb-20 | 18-Feb-20 0% 1 s-7d e Acousticpl Metal Pecking & Board - R1 i
@ A20610 Acoustical Metal Decking & Board - R2 8 21-Feb-20  28-Feb-20 0% 4 s-7d 0 Acolstical Mgtal Decking &Board - R2
&= A20620 Metal Decking - R3 8/02-Mar-20 | 11-Mar-20 0% 2| s5dwh o Métal Ddcking - R3 | :
@ A20630 Acoustical Metal Decking & Board - R4 8 12-Mar-20 | 23-Mar-20 0% 2 S-5dw/h ii i 3 Aqus?tical Metal Decking & Bdard - R4 i
&= A20640 Metal Decking - R5 8 24-Mar-20 | 02-Apr-20 0% 2| s5dwh Méetal Decking - RS
= A20650 Rafters & Eaves incl Elec & Mech-RI - R1 10 19-Feb-20 | 03-Mar-20 0% 1 S-5dwh : élvjes incl Eleci& Mech-RI { R1 :
& A20660 Rafters & Eaves incl Elec & Mech-RI - R2 9 04-Mar-20  12-Mar-20 0% 3 sl | | D = irsk Eaves jnd Blec & Mech-RI -R2 | T
& A20670 Rafters & Eaves incl Elec & Mech-RI - R4 10 24-Mar-20 | 06-Apr-20 0% 23 s-5dwh i { Ratfters & Edves incl Ejeq & Mech-RI - R4
@ A20680 Insulation & Vent Bd - R1 7 04-Mar-20 12-Mar-20 0% 1 S-5d w/h ii i ti éflVent Bd —iRl i
& A20690 Insulation & Vent Bd - R2 7/13-Mar-20 | 23-Mar-20 0% 1 s-5dwih s ila:tion & Vent Bd - R2
& A20700 Insulation & Vent Bd - R4 7/07-Apr-20 | 15-Apr-20 0% 23 S-5dwh : j InsHlIatioi.:ﬁ & Vent Hd { R4 i
= Remaining Level of Effort B Actual Work I Critical Remaining W... Page 2 of 12 TASK filter: All Activities

= Actual Level of Effort

0 Remaining Work 4

& Milestone
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LOS ALTOS COMMUNITY CENTER Current Date 03-Feb-20

December 31-2019 Schedule Update - Accelerated
Activity ID Activity Name Jriginal | Start Finish Activity| Total Float[ Calendar 2020 2021
- ration 1mn|p:/: I Aug I Sep I Oct I Nov Dec Jan Feb | Mar | Apr May l Jun l Jul I Aug I Sep Oct Nov I Dec Jan
By ROOFING 68 13-Mar-20  17-Jun-20 28 R Y : : ¥ ROOFING

Bl ADMIN & CLASSROOMS - NORTH ROOF - R1 38 13-Mar-20  05-May-20 58 i ; b o , ¥ ADMIN & CLASSROOMS - NORTH ROOF - R1
&= A21000 Shingle Roof Indl edge Flashing - R1 8/18-Mar-20 | 27-Mar-20 0% 9/ S-5dwh ; i _Sfingle Roof Ingl edge Fidshing - R1
& A21010 Solar Panels 15 30-Mar-20 | 17-Apr-20 0% 60  S-5diwh i g Ecés:oar Panels
= A21020 Solar Panel Electrical Connection 10/ 20-Apr-20 | 01-May-20 0% 60 ssawn| (1 ] 77777777 L llar Panel Eidetrical Connéction |
= A21030 Set Drains, curbs, Sleeves & Flashing - R1 5 13-Mar-20 | 19-Mar-20 0% 5  S-5diwh ii i 5 1 O [$et O a(:ins,icu bs, I$k—:‘e i
& A21040 Single Ply Roof - R1 5 20-Mar-20 | 26-Mar-20 0% 5 S-5diwh 0 E ™ Roof 1 R1 ;
= A21050 Set Mechanical Equipment & Hook Up - R: 15/ 27-Mar-20 | 16-Apr-20 0% 5  S-5d/wh ' Set Mechanical Equipment & Fogk Up - R1
= A21060 Noise Screen & Guard Rail - R1 10 17-Apr-20  30-Apr-20 0% 29|  S-5d/wh ii : i i E No:ise Scree KTGuard Fé:ail E’ R1
@ A21070 Bump Mechanical Units - R1 3 01-May-20 | 05-May-20 0% 29 S-5d/wh ii i i i E\___E:Eump Medhahical Unit;(; - I:?l

B} LOBBY, SENIOR & TOILETS - WEST ROOF - R2 10 24-Mar-20  06-Apr-20 1 S-5diwh 0 ; : BY, SENIOR & TQIUETS - WESIT ROOF - R2
= A21080 Shingle Roof incl edge Flashing - R2 10| 24-Mar-20 | 06-Apr-20 0% 1 S-5diwh 5 > inglel Rooiﬁ incl edgd Flashing - Rzi

B} SOUTH LOBBY & KITCHEN ROOF - R3 48 20-Mar-20  27-May-20 17 S-5diwh i \an ' ey SOUTH LOBBY & KITCHEN ROOF - R3
&= A21100 Set Drains, curbs, Sleeves & Flashing - R3 5 20-Mar-20 | 26-Mar-20 0% 15/  S-5diwh ii i E '-.-Eg IZ:) aifs, curb:‘;é, Sleeves & [Flashing ;~ RF
@ A21110 Single Ply Roof - R3 5/27-Mar-20 | 02-Apr-20 0% 15 S-5d/wh EE : i 77777777 : if _3L |£19_I§_E’I_R_2ng3 L : i 777777777777777777777777777777777777777777777777777777777777777777777
@ A21120 Set Mechanical Equipment & Hook Up - R: 15 17-Apr-20 07-May-20 0% 5 ssawh| [ - EEEr E E E ! :r . .r H — Er$et Mechanigal Equipﬁneﬁlt&Hook Up-R3
&= A21130 Noise Screen & Guard Rail - R3 10 08-May-20  21-May-20 0% 17 S-5diwh i LR 1) Noisp §ereen & Guird Rail - R3
@ A21140 Bump Mechanical Units - R3 3 22-May-20 | 27-May-20 0% 17 S-5d/wh ii i E i E i i i i E ’E;;EEL_B_L mp Mechariicai Units - R3

Iy COMMUNITY & CLASSROOMS SOUTH ROOF - R4 30 16-Apr-20  28-May-20 40  S-5d/wh i : AN H——H—v cp MUNIT\:T &CLASSROOMS SOUTH ROOF - R4
= A21090 Shingle Roof incl edge Flashing - R4 5 16-Apr-20 | 22-Apr-20 0% 23 S-5diwh ; H;g §hingle Roof ingl erige Flasr;]ing; -R4
& A21200 Solar Panels 15 23-Apr-20 | 13-May-20 0% 40 S-5diwh . HANE # | Solar Pangls P
@ A21210 Solar Panel Electrical Connection 10 14-May-20  28-May-20 0% 40 S-5d/wh ii i : i : i i i i : L:‘:I:L S 3I_a_l_3:':1_n_e_l_l_5ie;cté'ical Connection

B} FLAT ROOF ON SOUTH BUILDING - R5 61 24-Mar-20  17-Jun-20 5  S-5d/wh i ! o o s " v FLATER@dOF ON SOUTH BUILDING - R5
@ A21150 Set Drains, curbs, Sleeves & Flashing - R5 5 24-Mar-20 | 30-Mar-20 0% 21 S-5d/wh Ei i E i 'ﬂq iSn:éti )ri ing, cu ?os, Sleevds & Flashin(j; E E?S
= A21160 Single Ply Roof - R5 5/03-Apr-20 | 09-Apr-20 0% 18 ssawnl | 1| i H Pl Sitgid Py Roof-Rs| | N e
@ A21170 Set Mechanical Equipment & Hook Up - R! 15| 08-May-20 | 29-May-20 0% 5 S-5d/wh EE : : : i 1 Er : Er EE '>Elr Set Mechaniq:ai l%quipment & Hook Up - R5
&= A21180 Noise Screen & Guard Rail - R5 10 01-Jun-20 | 12-Jun-20 0% 5/ S-5d/wh i i I ii f ai [ | Noise Sgregn & Guard Rail - R5
@ A21190 Bump Mechanical Units - RS 3/15-0un-20  17-Jun-20 0% 5  S-5dwh E R ] BumpiNidchanical Units - R

Y EXTERIOR WALLS 79 02-Mar-20  19-Jun-20 38 S-5dwh | e——— ¥ EXTERIOR WALLS

Bl EXTERIOR WALLS - NORTH 57 02-Mar-20  19-May-20 4 s5dwh i | ——————— Y EXTERIOR WALLS!- NORTH
& A22200 Set Door Frames 5/02-Mar-20 | 06-Mar-20 0% 4/ s-5diwh P =get oot framés | P
@ A22210 Ext. 2 inch Insulation and Air Barrier 12| 02-Mar-20 | 17-Mar-20 0% 4 S-5d/wh EE : Lo I Ii_Exw.EZ |:n§: j latiofh and Air Harfier i i :
= A22220 Paper & Lath 8 18-Mar-20 | 27-Mar-20 0% 4 S-5diwh ] | Pdper & : P
&= A22230 Scratch, Brown & Finish 12 30-Mar-20  14-Apr-20 0% 4 S5diwh | J Brown & fingh | ||
= A22240 Stucco Cure 10| 15-Apr-20 | 28-Apr-20 0% 14 s-5dwh i 5 il bo Cure P
= A22250 Wood Finish to Walls 7 15-Apr-20 | 23-Apr-20 0% 4 ssawh| [ 1 1 ree T i Finish o|Whls 31
& A22260 Metal Finish to Walls 7 15-Apr-20 | 23-Apr-20 0% 4 s5diwh i L e Finishto valls |} |
= A22270 Set Windows & Caulk 10 24-Apr-20 | 07-May-20 0% 4 s-5dwh N [set winddws & caulki ! ¢
= A22280 Storefront incl Doors & Security 8 01-May-20 | 12-May-20 0% 4 S-5diwh ii i i i i i : i }_ _S:tp_rfa_f[c_mt ncl Dooré{ﬁi&ecurity
@ A22290 Hang doors & Hardware 5 01-May-20 | 07-May-20 0% 7 S-5d/wh EE 5 E i i i i i _:ﬂgélg_gp_q J's_ Eﬁﬁa}r_q\{\/_ér_é i ______ .
= A22292 Cedar trim, Rafters & Gutters 7 24-Apr-20 | 04-May-20 0% 10 S-5d/wh e i L tedar trim iRaﬁers&(.?:Litﬁers :
& A22300 Paint Exterior Walls 5 13-May-20  19-May-20 0% 4 S-5diwh E 0! Paintlierior walls | |

By EXTERIOR WALLS - SOUTH 55 03-Apr-20  19-Jun-20 38 S-5diwh P V- i ==y EXTERIDR WALLS - SOUTH
& A23000 Set Door Frames 5 03-Apr-20  09-Apr-20 0% 2 s-5dwh i 5 { | 4 i3ef Door firarhes  |:
&= A23010 Ext. 2 inch Insulation and Air Barrier 12 03-Apr-20 | 20-Apr-20 0% 2| S-5d/wh i i : EL_' : __:i: Ext. 2fnch Insulatfion and Air Bhfrier |
@ A23020 Paper & Lath 8 21-Apr-20  30-Apr-20 0% 2 ssawn| | rEE 4—tEPaoer&|_at T I T R
= A23030 Scratch, Brown & Finish 12/ 01-May-20 | 18-May-20 0% 2 s-5diwh I 0] | Scratgh (Brown &Finish !
& A23040 Stucco Cure 10 19-May-20  02-Jun-20 0% 51 S-5diwh | o o curd EE
@ A23050 Wood Finish to Walls 7 19-May-20 | 28-May-20 0% 2 s-5dwh i 5 T Wbad Finish tojWalls
& A23060 Metal Finish to Walls 7 19-May-20 | 28-May-20 0% 2 s-5dwh i R g1 Finish o Walls
& A23070 Set Windows & Caulk 10 29-May-20 | 11-Jun-20 0% 2 S-5dwh E Set Wintldws & Calilk
&= A23080 Storefront incl Doors & Security 6 05-Jun-20  12-Jun-20 0% 2 S-5diwh Ei i i Ik i : iii _S_tp_r_e_f[(jpi_ihgl__D_qt_) s & Security
& A23090 Hang Doors & Hardware 5 05-Jun-20 | 11-Jun-20 0% 3 S-5dwh i AL Hang Ddrb & Hargware
@ A23092 Cedar Trim, Rafters & Gutters 5 29-May-20 | 04-Jun-20 0% 8  S-5d/wh ii i : E i i i i EEE iCpdar Trim:, :R;af'ters Gutters

= Remaining Level of Effort B Actual Work I Critical Remaining W... Page 3 of 12 TASK filter: All Activities

= Actual Level of Effort 0 Remaining Work 4 € Milestone © Oracle Corporation




LOS ALTOS COMMUNITY CENTER Current Date 03-Feb-20

December 31-2019 Schedule Update - Accelerated
Activity ID Activity Name Jriginal | Start Finish Activity| Total Float[ Calendar 2020 2021
- ration ‘mnlp:/: I Aug I Sep I Oct I Nov Dec Jan Feb | Mar Apr May | Jun | Jul Aug I Sep Oct Nov I Dec Jan
@ A23610 Paint Exterior Walls 5/ 15-Jun-20 19-Jun-20 0% 2 S-5d/wh E: ! 5 i E E EE EEEE iLngPamtEE?QenorW':alls 77777777777777777777777777777777777777777777777777777777777
I‘ By FINISHES 116 02-Mar-20  12-Aug-20 1 ssawn| 1 ’ . A | , =y F|NISHES
Y ADMIN, CLASSROOMS & TOILETS 88 30-Mar-20  31-Ju-20 9 S5dwh | || YT — pep—y ADMIN, CLASSROOMS & TOILETS
I‘ @ A23100 Run Sprinkler lines 10 30-Mar-20 | 10-Apr-20 0% 9  S-5d/wh Ei i i E :' -E_‘:r;! i ?El;ln c>pr|n; der lines i i i i i
@ A23110 MEP - Rough-In Incl Elec Panels 12 31-Mar-20 15-Apr-20 0% 9 S-5d/wh ii E E i E-b . 11 | _M!E_?_—_Bough In InCI Flec Panrlel§ i i
@ A23120 Plumb Toilets & Shower 10/ 13-Apr-20 | 24-Apr-20 0% 27| s-5diwh Hi | Plunp Toilets &-s nower {14
@ A23130 Set Mechanical Units 10| 16-Apr-20 29-Apr-20 0% 9 S-5d/wh i; : i i; : o :"Hg Sejf Mec anlchl Units 1 11 :
@ A23140 Drywall & Tape Walls & Ceilings Incl Insula 15 30-Apr-20 20-May-20 0% 9 S-5d/wh ii i : : i i Ei i ii: E_IH rywéllrl;& Tape V:Vz—,:\lli,s & Ceilings Incl Insulation
&= A23150 Doors, Hardware & Wd Trim 4 21-May-20 | 27-May-20 0% 9  S-5diwh e : i 4ol i; : Eii ! Doorls, Hardware & Wd Frim
& A23160 Paint Interior Walls & Ceilings 5/28-May-20 | 03-Jun-20 0% 9 s-5diwh i S HE R Paint |men<§r§v:va||s&<:emngs
= A23170 Acoustical Ceiling Grid 3/04-Jun-20 | 08-Jun-20 0% 9 sl | 1| il | pooustical GelingGid | [
@ A23180 Cabinets & Tops 5/09-Jun-20 | 15-Jun-20 0% 9 S-5diwh o 5 S H o
@ A23190 Light Fixtures, Fans & Wall Lights 4/16-0un-20 | 19-Jun-20 0% 9 S-5dwh Eg Light Fixiures, Fhns & Wall Lights
I‘ @ A23200 MEP Trim incl Sink 3 16-Jun-20 | 18-Jun-20 0% 10/  S-5d/wh ; 0 MEP Tnm incl Sii‘lk
= A23210 Drop Ceiling Tile 2/22-un-20 | 23-Jun-20 0% 9 s-5dwh i ; N ! 1 il DrdpGeiing Tle
I‘ &= A23220 Carpet & Resilient incl Moisture Test 4 24-3un-20 | 29-Jun-20 0% 15 S-5d/wh ii i i i il ii : Eii / i oo =0 Carpet & Resilient incl Moisture Test
& A23230 Wood Flooring 6 24-Jun-20  01-Jul-20 0% 9 S-5dwh 5 SR T I Wbbd Floofing
= A23240 Wall Mirror & Hand Rail 4 02-UF20 | 08-Jul-20 0% 9 S-5diwh i EE I Wall Mirfor & Hand Rail
& A23250 Misc Specialties 5 00-Ju20 | 15-Jul-20 0% 9 s-5dwh 5 LR E fe! Misc Speciatties
& A23260 Small Toilets & Shower 0 21-May-20 | 21-May-20 0% 17 S-5dwh ol A Smal flets & Shover |
&= A23270 Tile Floor & Walls incl Membrane 10 21-May-20 | 04-Jun-20 0% 17| S-5diwh e : i il ii ; Eii i e Flogr & YWalls incl Membrane
= A23280 Light Fixtures 4/05-0un-20  10-Jun-20 0% 17 ssawh| [T T E "_’@H{Fbéifri{s ”””””””””””””””””””””””””””””””””””””
= A23290 Set Plumbing Fixtures 8 11-Jun-20  22-Jun-20 0% 17 S5diwh [ Set Phimbing Fixures
@ A23300 Toilet Partitions & Accessories 5/23-Jun-20 | 29-Jun-20 0% 17 S-5d/wh i i i i i ii i iii i E&Taﬂe}t Partitidns & Accessories
= A23310 Door & Hardware 3/30-Jun-20 | 02-Jul-20 0% 17| S-5diwh 0 : ¥ Ei o i _poor & Hardware
&= A23320 MEP Trim Incl Life Safety 4/16-Juk20 | 21-Jul-20 0% 9 s-5dwh : S A i { lsg MED Trim Indl Life Safety
@ A23330 Balance & Functionability 3 22-0u-20 | 24-Jul-20 0% S-5diwh { | iB-g Bdance & Functionabilty
= A23340 Clean & Contractor Punch 5/27-Juk20 | 31-Jul-20 0% 9 S-5dwh i SR . P
Ky LOBBY&MP1&2 91 02-Mar-20  08-Jul-20 26 S-5diwh D | ——————— —y L0
& A23350 Run Sprinkler lines Lobby & MP 1 & 2 10/ 02-Mar-20 | 13-Mar-20 0% 15/  S-5diwh *[;][_ﬂ'_: n bbiy&j MPil g 2 i
@ A23360 MEP - Rough-In Incl Elec Panels 12 25-Mar-20 | 09-Apr-20 0% 3/ S-5d/wh i : H ; lght In-:In;:I EI eC Pankls) |
&= A23370 Drywall & Tape Walls & Ceilings Incl Insula 12 10-Apr-20 | 27-Apr-20 0% 10 ssawh| (1 i ”””” ”””” "'{val &'-Ll'dpe Nalls & Ceitigs Incl nsulaon | |
@ A23380 Doors, Hardware & Wd Trim 2 28-Apr-20 29-Apr-20 0% 29 S-5d/wh ii i E EE i brs, Hardwa e & Wid Friniil
= A23390 Paint Interior Walls & Ceilings 4/ 30-Apr-20 | 05-May-20 0% 29 S-5diwh i aift mtenor alls & G
@ A23392 Metal Panels 8/ 06-May-20  15-May-20 0% 39 S-5d/wh ii i i iii q_ 'Mqtalrpu pls :
= A23394 Acoustical Sound Board 8/ 06-May-20 | 15-May-20 0% 39 S-5diwh : ; c u$t|¢a Soun Eo:a
&= A23400 Glass Screen Walls 3/ 06-May-20 | 08-May-20 0% 29| S-5diwh : i 'streer walls | !
@ A23410 Acoustical Ceiling (Storage) 5 11-May-20 15-May-20 0% 29 S-5d/wh ii i E EE i I ust|¢a Ceiling (Si
= A23420 Lobby Counter 5 11-May-20 | 15-May-20 0% 29 S-5diwh e ; Tonter | | |
= A23430 Light Fixtures, Fans & Wall Lights 5 18-May-20 | 22-May-20 0% 29 S-5diwh ; jntiFfitures, Fah
= A23440 MEP Trim 5 26-May-20 | 01-Jun-20 0% 29 ssdwn| | | . 1 ; > Trin 7777777777777777777777777777777777777777777777777777777777777777
@ A23450 Polish Concrete Slab 3 05-Jun-20 09-Jun-20 0% 26 S-5d/wh EE : E i ; olish Cdnpr
@ A23460 Carpet & Resilient incl Moisture Test 4/10-Jun-20 | 15-Jun-20 0% 26 S-5d/wh ii i : i i Carpet 8; é?esilienlI incl Moisture Test
@ A23470 Misc Specialties 4 16-Jun-20  19-Jun-20 0% 26 S-5diwh e ] Misc @écuames.
&= A23480 MEP Trim Incl Life Safety 422-3un-20 | 25-Jun-20 0% 26 S-5diwh : i EPETrlm IncliLife Safety
@ A23490 Balance & Functionability 3 26-Jun-20 30-Jun-20 0% 26 S-5d/wh Ei i i EE i Ea.ldnce & Fiunctionability
@ A23500 Clean & Contractor Punch 5 01-Jul-20 08-Jul-20 0% 26 S-5d/wh ii E i ii i :| 'Ql_e_qr]_gf Contractor Punch
By TOILETS 62 10-Apr-20  08-Jul-20 26 S-5diwh TOILETS
&= A23510 Frame Ceiling to Toilets 3/10-Apr-20 | 14-Apr-20 0% 3| S-5d/wh e ' i i :
= A23520 MEP Rough-In Walls & Ceilings 12 10-Apr-20  27-Apr-20 0% 3 S-5dwh i \Talls gic xuinfgs
@ A23530 Mech Equipment & Ductwork, Elec Water 10 21-Apr-20 04-May-20 0% 5 S-5d/wh ii E i ii E nt & ﬂbu Twork Elet: Water Heater
= A23540 Drywall & Tape Walls & Ceiling Incl Insulati 10 05-May-20 | 18-May-20 0% 5. ssdwh| | 1 1T T RN R Tapd "aué’é[é’e]lin&lh’c]]héhiéilbh ””””””””””””””””””””””””
@ A23550 Paint Walls & Ceiling 3 19-May-20  21-May-20 0% 26 S-5d/wh EE : i ii i Alls & qullpg i
= Remaining Level of Effort B Actual Work I Critical Remaining W... Page 4 of 12 TASK filter: All Activities
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LOS ALTOS COMMUNITY CENTER Current Date 03-Feb-20

December 31-2019 Schedule Update - Accelerated
Activity ID Activity Name Jriginal | Start Finish Activity| Total Float[ Calendar 2020 2021
. ration ‘mnlp:/: I Aug I Sep I Oct I Nov Dec Jan Feb | Mar Jul | Aug I Sep Oct Nov I Dec Jan
@ A23560 Tile Floor & Walls incl Membrane 8 22-May-20 | 03-Jun-20 0% 26 S-5d/wh Ei i ! EE E &l\@/?lls incl IIMembrane
= A23570 Light Fixtures 2/04-un-20 | 05-Jun-20 0% 34| S-5dwh iktufels! i
& A23580 Set Plumbing Fixtures 8 04-Jun-20  15-Jun-20 0% 26 S-5diwh i i Piniting Fixtirres
& A23590 Door & Hardware 2/16-Jun-20 | 17-Jun-20 0% 26 S-5diwh : ik br & Hardwar
@ A23600 Toilet Partitions & Accessories 5/ 18-Jun-20 24-Jun-20 0% 26 S-5d/wh EE E i ii i 1|'oie§ I%artitionis&Accessories
&= A23620 MEP Trim Incl Life Safety 4/25-3un-20 | 30-Jun-20 0% 26 S-5diwh E i EER Trim Iicl Life Safety
&= A23630 Balance & Functionability 2/01-Jul-20 | 02-Jul-20 0% 26 S-5diwh " Balance & kunctionability
@ A23640 Clean & Contractor Punch 3 06-Jul-20 08-Jul-20 0% 26 S-5d/wh -+ i 1 E‘EEF i 77777777 iii ] >q_i_(él_e:_qr]_8_<_bontractorPunch 777777777777777777777777777777777777777777777
ES SENIOR ROOMS 86 07-Apr-20  06-Aug-20 5  S-5d/wh i : - SENIOR ROOMS
@ A23650 Run Sprinkler lines in Senior Rooms 10 07-Apr-20 20-Apr-20 0% 1 S-5d/wh EE E i EE E in Senjor Rlogoms
= A23660 MEP - Rough-In Incl Elec Panels 15 17-Apr-20 | 07-May-20 0% 3| S-5diwh Ei i i i i In In¢l Eléq Panels
= A23670 Dividing Partition Rail 5/ 08-May-20 | 14-May-20 0% 7 S5dwh i i ritior} Rl |
= A23680 Set Door Jambs 5 15-May-20 21-May-20 0% 14 S-5d/wh ii i E Eii Or Jamibs| E i
@ A23690 Drywall & Tape Walls & Ceilings 12 19-May-20 | 04-Jun-20 0% 5 S-5d/wh EE E i ii i ) ywall i‘la:pqia Walls & Ceilings
I‘ & A23700 Doors, Hardware & Wd Trim 2 05-Jun-20 08-Jun-20 0% 5 S-5d/wh ii i E ii E 1oors, H r:d?vare & Wd Trim
= A23710 Paint Interior Walls & Ceilings 5 09-Jun-20 | 15-Jun-20 0% 5  S-5diwh i Pairit Ihterior Walls & Ceilings
I‘ & A23720 Cabinets & Tops 5 16-0un-20 | 22-Jun-20 0% 5 S-5dwh i ] Gabirlels & Tofls
= A23730 Light Fixtures, Fans & Wall Lights 7/23-Jun-20 | 01-Jul-20 0% 5 S-5d/wh : i (light Fixturgs, Fans & Wall Lights
= A23740 MEP Trim incl Sink 7/02-3ul-20 | 13-Jul-20 0% 5, ssawh| [ I T ~ iMeP Tfminaisink | | T
= A23750 Carpet incl Moisture Test 5 14-3u-20 | 20-Jul-20 0% 5 S-Ediwh ; iy carpet incl Moisture Test
= A23760 Misc Specialties 3 21-Jul-20 23-Jul-20 0% 5  S-5dwh $: Mi:Lc Specialties
&= A23770 MEP Trim Incl Life Safety 3 24-Jul-20 28-Jul-20 0% 5  S-5diwh i ; i EP Trim Incl Life Safety
&= A23780 Balance & Functionabilty 2/29-Ju-20 | 30-Jul-20 0% 5 S-5diwh i ¥ Balance & Functionabilty
@ A23790 Clean & Contractor Punch 5 31-Jul-20 06-Aug-20 0% 5 S-5d/wh EE : : i ; ?: i Clean & Contractor Punch
Bl SOUTH LOBBY & KITCHEN 80 21-Apr-20  12-Aug-20 1 S5dwh i ; ¥ SOUTH LOBBY & KITCHEN
K4 South Lobby 61 21-Apr-20  16-Jul-20 6  S-5diwh i E W South Lobby
& A23800 | Run Sprinkler lines 10/ 21-Apr-20 | 04-May-20 0% 1/ s-5diwh o ; E i
@ A23810 MEP - Rough-In Incl Elec Panels, Elec Wa 10 28-Apr-20 11-May-20 0% 1 S-5d/wh I e i éjir i 77777777 iii nc| E;Id:zc Pﬁa}rfuﬁa sEIec Wgﬁtsfeirilﬂfeia}tgr 777777777777777777777777777777777777777777
& A23820 Set Mechanical Units Incl Hook Up 10| 05-May-20 | 18-May-20 0% 6  S-5d/wh i Unigq:lncl Hopk Up
@ A23830 | SetDoor Jambs 5 19-May-20 | 26-May-20 0% 16  S-5diwh 0 : iy or Jamis |
@ A23840  Drywall & Tape Walls & Ceilings 15 19-May-20  09-Jun-20 0% 6 SS5dwh i rywall § Tepe Wals & Ceiings
@ A24080 Doors, Hardware & Wd Trim 5 10-Jun-20 | 16-Jun-20 0% 6  S-5diwh i : i i Dodrs| Hiardware| & Wd Trim
 A24090 Paint Interior Walls & Ceilings 5 17-Jun-20 23-Jun-20 0% 6 S-5d/wh ii i i ii i aimtélli\terior Walls & Ceilings
= A24100 Glass Panels & Doors 5 24-Jun-20 | 30-Jun-20 0% 6  S-5diwh ii i i ii E (:I:m:s Panels & Doors
& A24110 Light Fixtures, Fans & Wall Lights 5 24-Jun-20 | 30-Jun-20 0% 6  S-5d/wh i ; i Light Fixturgs, Fans & Wall Lights
@ A24120 Acoustic Ceiling Panels 5 24-Jun-20 30-Jun-20 0% 6 S-5d/wh ii i i ii i Ac;)r:,Jstic Celling Panels
&= A24130 Wood Trim & Panels 5 01-Ju-20 | 08-Jul-20 0% 6  S-5dwh ; - ;\/}/ood Trjm & Panels
= A24140 Polish Floor & Seal 4 09-Jul-20 14-Jul-20 0% 6 Sb&wh| ¢ | i EEE RN iii >L]:PolishFloor&Seal | |
& A24150 | Misc Specialties 2/15-0u20 | 16-Juk-20 0% 6 S-5diwh 5 f-;q Misc $pecialties
B, Small Toilet 16 24-Jun-20  16-Jul-20 6  S-5d/wh i ——ty Small[Toilet
& A24160 | Tile Floor & Walls incl Membrane 6/24-Jun-20 | 01-Jul-20 0% 6 S-5dwh ; TilgeiFloor Walls incl Membrane
= A24170 Light Fixtures 2/02-Jul-20 | 06-Jul-20 0% 6 S-5diwh i i Eii E Light Fixtyres
W A24180 Set Plumbing Fixtures 3 07-Jul-20 09-Jul-20 0% 6 S-5d/wh Ei i : EEE ] §$et Plunjbing Fixtures
& A24190 Toilet Accessories 3 10-Jul-20 14-Jul-20 0% 6  S-5d/wh ii i i ii i ,:Ea i Toilet Accessories
& A24200 | Door & Hardware 2/15-Ju-20 | 16-Jul-20 0% 6 S-5dwh i : I Door & Hardware
B, Kitchen 70 05-May-20  12-Aug-20 1 S-5dwh ; ¥ Kitchen
= A24210 Grease Hood 6 05-May-20 | 12-May-20 0% 1 S-5diwh i ;
&= A24220 MEP IN Walls & Elec Water Heater 7 08-May-20 | 18-May-20 0% 1 S-5diwh i ; By & HidciWater Heater
= A24230  Drywall & Tape Walls 12/ 19-May-20 | 04-Jun-20 0% 1 ssdwh| | I ITEE e ’afié.in"’w’a’u’s ”””””””””””””””””””””””””””””””””””
ma A24240 Ceiling Suspension 2 05-Jun-20 08-Jun-20 0% 1 S-5d/wh ii i i ii i Su si)tiansion
& A24250  Above Ceiing MEP 509-Jun-20  15-Jun-20 0% 1 S5diwh i E i e (Ciling MEP
 A24260 Drywall Ceiling & Tape 7 16-Jun-20 24-Jun-20 0% 1 S-5d/wh Ei i i EE i )rw\gail Ceiling & Tape
@ A24270  Paint Interior Walls & Ceiings 2 25-0un-20 | 26-Jun-20 0% 1 ss5dwh i ik Pajrk Interior Walls & Ceiings
= A24280 | Light Fixtures 3/29-un-20 | 01-Jul-20 0% 3 S-5dwh 5 jlgiht Fixturgs
= Remaining Level of Effort B Actual Work I Critical Remaining W... Page 5 of 12 TASK filter: All Activities
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LOS ALTOS COMMUNITY CENTER Current Date 03-Feb-20

December 31-2019 Schedule Update - Accelerated
Activity ID Activity Name Jriginal | Start Finish Activity| Total Float[ Calendar 2021
%
- ration ‘mmm: I Aug I Sep I Oct I Nov Dec Jan Feb | Mar Apr May | Jul | Aug I Sep Oct Nov I Dec Jan
& A24290  SSWall Panels 5 29-Jun-20 | 06-Jul-20 0% 1 S-5dwh e : T R S TS Wall Ranels
i | R ST I
= A24300 Epoxy Floor and Base 7| 07-Jul-20 15-Jul-20 0% 1 S-5d/wh EE : ! e b i : 1 Epoxy:Floor and Base
& A24310 | Kitchen Equipment Incl Hook Up 8/ 16-3ul20 | 27-Jul-20 0% 1 S-5diwh o ; R R B Kitchen Equipment Incl Hook Up
& A24320 | Doors, Hardware & Toll Up Shutter 2/16-u-20 | 17-Jul-20 0% 5 s-5diwh i S I S Doors, Hardware & Toll Up Shutter
@ A24330 | MEP Trim Incl Life Safety 2/20-3ul-20 | 21-Jul-20 0% 5 S-5dwh i : R N R B B MEP Trim Incl Life Safety
& A24340 | Balance & Functionabilty 2/28-0uk20 | 29-Jul-20 0% 1 s-5dwh o ; N I B i Balance & Functionabilty
& A24350 | Clean & Contractor Punch 3/30-0uk20 | 03-Aug-20 0% 1 S-5diwh i : SR R SR i ! Clean & Contractor Punch
= A24360 | Health Inspection 7/04-Aug-20 | 12-Aug-20 0% 1/ s-5dwh 5 R L TR § Health Inspection
By COMMUNITY, MP3 & KINDER 70 28-Apr-20  05-Aug-20 6  S-5dwh e : i ] i e——— a COMMUNITY, MP3 & KINDER
HE ! " R i ' HH . ]
Iy Community, MP3 & Kindergarten 70 28-Apr-20  05-Aug-20 6  S-5d/wh o : e ][ —— ' ¥ Community, MP3 & Kindergarten
= A23850 Run Sprinkler lines 10 28-Apr-20 | 11-May-20 0% 5 S-5d/wh E; ; : i ho| i
W A23860 MEP - Rough-In Incl Elec Panels, Water H 12 29-Apr-20 14-May-20 0% 5 S-5d/wh EE : : i B o 'El'ec Pangls, Water Heater
e ! " ! i ] ! vl
= A23870 Dividing Partition Rail 2 15-May-20 | 18-May-20 0% 5 S-5d/wh EE : : o ] ! Eu!
& A23880  SetDoor Jambs 2/15-May-20 | 18-May-20 0% 5 S-5dwh o : S A o H
e I~ - R e ] VR - L T Bl e
= A23890 Drywall & Tape Walls & Ceilings 12| 19-May-20 | 04-Jun-20 0% 5  S-5diwh e H e B ! = ape Walls & Ceilings
H : i nolond I 4 _
@ A23900 Doors, Hardware & Wd Trim 2| 05-Jun-20 08-Jun-20 0% 5 S-5d/wh i : n H ! ! E p?vare & Wd Trim
= A23910 Paint Interior Walls & Ceilings 5/ 09-Jun-20 15-Jun-20 0% 5 S-5d/wh EE : E o i : | i t"er:ior Walfs & Ceilings
e ! R K ! : : A -
@ A23920 Acoustical Ceiling Grid 2 16-Jun-20 17-Jun-20 0% 5 S-5d/wh :E E ! i :i ! ' ' |(§all Ceiling Grid
& A23930 | Cabinets & Tops 3/18-Jun-20 | 22-Jun-20 0% 5 S-5dwh o ; EI P it & Togs
&3 A23940 | Acoustical Panels - Community 10 23-Jun-20 | 07-Juk-20 0% 5 s-5diwh i : A P E’\'pousticlPanels— Community
= A23950 | Light Fixtures, Fans & Wall Lights 5/23-Jun-20 | 29-Jun-20 0% 5 s-5diwh 5 I PR oht Fixturess, Fans & Wall Lights
@ A23960 MEP Trim incl Sink 5 30-Jun-20 | 07-Jul-20 0% 5  S-5dwh . i i wo e L f MEP Tring inc! Sink
i : o opon I A
= A23970 Drop Ceiling Tile 2 30-Jun-20 01-Jul-20 0% 8 S-5d/wh EE E ' e :i ! ! ! E rpp Ceiling Tile
= A23980 Carpet & Resilient incl Moisture Test 5/ 08-Jul-20 14-Jul-20 0% 5 S-5d/wh EE : : i i EE ' : ' ' f Hgi Carpe| & Resilient incl Moisture Test
& A23990 | Misc Specialties 3/15-0uk-20 | 17-Jul-20 0% 5 S-5dwh i : PR I misc Fpecialties
&= A24000 MEP Trim Incl Life Safety 4/20-Ju-20 | 23-Jul-20 0% 5  S-5dwh o : i A R . MHP Trim Incl Life Safety
& A24010 | Balance & Functionabilty 4/24-u-20 | 29-Jul-20 0% 6 S-5diwh i I A B : alance & Functionability
@ A24020 | Clean & Contractor Punch 5/30-Ju-20 | 05-Aug-20 0% 6 S-5diwh i : I I : Clean & Contractor Punch
By Small Toilets 15 16-Jun-20  07-Jul-20 13 s-5diwh o ; EI Dol [ e—— Sinal Toilets
= A24030 Tile Floor & Walls incl Membrane 5/16-Jun-20  22-Jun-20 0% 13| S-5d/wh EE E : i A i 1 = Tile|Floor & Wdlls incl Membrane
& A24040 | Light Fixtures 2/23-3un-20 | 24-Jun-20 0% 13 S-5diwh i R B Iy LighdRixtures
& A24050 | Set Plumbing Fixtures 4/25-0un-20 | 30-Jun-20 0% 13| S-5diwh i : R Pt b e Sel Plumbing Fixtures
& A24060 | Toilet Accessories 2/01-3uk20 | 02-Juk-20 0% 13 S-5diwh i ; R B E B TdibtAccedsories
@ A24070 Door & Hardware 2/ 06-Ju-20 | 07-Jul-20 0% 13| S-5dwh o : iii ii ) P L poor&%rdware
B H R - - EERRE R EEEEEE T R W R B L R i s T R T S
I, COMMISSIONING 35 22-Jun-20  10-Aug-20 3 o ' e ] : A I EW ’ ¥ COMMISSIONING
= A25200 Commission Mechanical Equipment 20 22-Jun-20 | 20-Jul-20 0% 3| S-5d/wh e i i A b Ei i ] Conjmission Mechanical Equipment
= A25210 Balance Building 15 21-Juk-20 | 10-Aug-20 0% 3 S5dwh : i I P E-:q Balance Building
@ A25220 Commission Sprinkler System 10 24-Jul-20 06-Aug-20 0% 5  S-5diwh o : i i il i : i : EE : i =] Commission Sprinkler System
= A25230 Commission Life Safety 10/ 24-Ju-20 | 06-Aug-20 0% 5 s-5diwh i ; R PR i =] Commission Life Safety
= A25240 Commission Solar Power Systems 10 24-Jul-20 | 06-Aug-20 0% 5/ S-5diwh Ei i : i Ei ;| P i i ] Commission Solar Power Systems
& A25250 Test Communication Systems 10 24-Jul-20 06-Aug-20 0% 5  S-5diwh e i i i Eolh : i ; ; Ei f i Test Communication Systems
& A25260 Chlorinate Water 5/24-3u-20 | 30-Jul-20 0% 10, S-5diwh i : mf | - i =] [hlorinate Water
Ky CLOSEOUT 72 13-Aug-20  24-Nov-20 1 S5dwh i ; R PR : v ¥ CLOSEOUT
Bl CITY INSPECTIONS 30 13-Aug-20  24-Sep-20 1 ssdwh|l f | Pl R PR b ERE ] Py C|TY INSPECTIONS
&= A25000 Request City Inspection 5 13-Aug-20 | 19-Aug-20 0% 1 S-5dwh e : B A VR : Request City Inspection
= A25010 TCO City Inspector 2/ 20-Aug-20 | 21-Aug-20 0% 1 S-5diwh : i oy P ; TCO City Inspector
&= A25020 Complete City Inspector Punch List 15 24-Aug-20 | 14-Sep-20 0% 1 S-5diwh i : i : EE : : : : : EE f : Complete City Inspectdr Punch List
= A25030 Final Building Inspection 415-Sep-20 | 18-Sep-20 0% 1 S5dwh i : PR 5 Final Building Inspecffon
@ A25040 Final Fire Marshal Inspection 4|21-Sep-20 | 24-Sep-20 0% 1 S-5diwh o : i i EE : : ' ! ' § : : Final Fire MFrshaIinspection
B OWNER INSPECTIONS 60 13-Aug-20  05-Nov-20 1 S5dwh ol R PR : v ¥ OYVNER INSPECTIONS
&= A25050 Close Out Documentation (017700 1.6 B) 15 13-Aug-20 | 02-Sep-20 0% 1 S-5diwh e : i ok E I : : Cloge Out Documentation (017700 1.6 B) 1st part
= A25060 Close Out Documentation (017700 1.6 B) 15 03-Sep-20 | 24-Sep-20 0% 1 s5dwh i ; ¥ b PR 5 Close Out Documdntation (017700 1.6 B) 2n
= A25070 Close Out Documentation (017700 1.6 C) 1513-Aug-20 | 02-Sep-20 0% 1 s-5diwh 5 R RN Cloge Out Documentation (017700 1.6 C) 1st part
= A25080 Close Out Documentation (017700 1.6 C) 15/ 03-Sep-20 | 24-Sep-20 0% 1 S-5diwh e By ol P i : Close Out Documgntation (017700 1.6 C) 2n
== Remaining Level of Effort B Actual Work I Critical Remaining W... Page 6 of 12 TASK filter: All Activities
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GONSALVES & STRONCK CONSTRUCTION CO.

LOS ALTOS COMMUNITY CENTER
97 Hillview Ave. Los Altos, California
December 31-2019 Schedule Update - Accelerated

Current Date 03-Feb-20
Data Date 01-Jan-20

Activity ID Activity Name Jriginal | Start Finish Activity| Total Float 2021
. ration 1mn|p:/: I Oct I Jul Aug I Sep Oct Nov I Dec Jan
&= A25090 Request Substantial Completion 0 25-Sep-20 0% 1 i 1 ek : Request Supstantihl Completion
@ A25100 Final Clean Up & Prepare for Inspection (1 5 25-Sep-20  01-Oct-20 0% 1 i i i i i i i : Final Clean Up & Prepare for Inspection (1
@ A25110 Start of Substantial Completion Inspection 0 02-Oct-20 0% 1 E i E i E i i i Start of Substarjtial Completion Inspection
&= A25120 Architect & Const Manager Punch List 5/02-Oct-20 | 08-Oct-20 0% 1 i : i : i : i i Architect & Chnst Manager Punch List
@ A25130 Certificate of Substantial Completion 0 08-Oct-20 0% 1 E i E i E i E E Certificate of Bubstantial Completion
& A25140 G &S Complete Punch List 18/09-Oct-20 | 03-Nov-20 0% 1 ¥ P G & S Complete Punch List
= A25150 Request Final Inspection 10 cd 10 21-Oct-20 | 03-Nov-20 0% 1 i ; Refjuest Final Inspection 10 ¢
&= A25160 Final Inspection 2/04-Nov-20 | 05-Nov-20 0% 1 H) Fipal Inspection
@ A25170 Project Complete 0 05-Nov-20 0% 1 5 ;| P i i E? Prbject Complete
By WEATHER ALLOWANCE 12 06-Nov-20  24-Nov-20 1 ssawh| | E R N [ 7777777777 WEATHER ALLOWA
&= A25180 Rain (-1day in Nov)(-7day in Dec) 12 06-Nov-20 | 24-Nov-20 0% 1 i : ; : i Pl i i Rain (-1day in Nov)(-1
= A25190 Final Finish 0 24-Nov-20 0% 1 5 ¥ PR 5 Final Finish
SITEWORK 84 15-Apr-20  12-Aug-20 1 i ! ; ' ; ' ; ; ¥ SITEWORK
B CONC WALKWAY & TRELLIS 55 20-May-20  06-Aug-20 2 ; ;| e " " CONC WALKWAY & TRELLIS
B, CONC WALKWAY & TRELLIS - North 34 20-May-20  08-Jul-20 12 , ECONC ALKWAY & TRELLIS - North
= A30000 Storm & Sanitary Surrounding - North 10 20-May-20  03-Jun-20 0% 4 ; i : 3 ; o ISgitary Surrpunding - North
@ A30005 | Grease Interceptor 5/ 20-May-20 | 27-May-20 0% 12 ; L Grigad btor
@ A30010 Under Slab Elec, irrigation & Controls - No 2 20-May-20 | 21-May-20 0% 15 i E i n'dl; I%i il‘;rigation L Controls - North
@ A30020 Prepare Base for Concrete Walkways - N¢ 4| 04-Jun-20 09-Jun-20 0% i i i >'E i 'F 3ése for Concrete Walkways - North
@ A30030 Concrete Walkways Adjacent to Building - 5 10-Jun-20 16-Jun-20 0% E i E ; ti =tée Walkwdys Adjacent to Building - North
= A30040 | Trellis Structure incl Roofing both Sides - M 12/17-Jun-20 | 02-Jul-20 0% 14 ssdwh| : 1’: ’ rréli(s’é{r’d ture incl Roofing both Sides - Notth
@ A30042 Entrance Canopy Steel & Glass 15 17-Jun-20 08-Jul-20 0% 12 E i E i ‘;'7 _Entrancg Canopy Steel & Glass
I3 CONC WALKWAY & TRELLIS - South 33 22-Jun-20  06-Aug-20 2 : ol Fm—y CONC WALKWAY & TRELLIS|- South
= A30050 Storm & Sanitary Surrounding - South 10 22-Jun-20 06-Jul-20 0% 2 i i ; i : i btorm & $anitary Surrounding - South
@ A30060 Under Slab Elec, irrigation & Controls - So 2 07-Jul-20 08-Jul-20 0% 2 i E i E L Under Slab Elec, irrigation & Controls - South
= A30070 Prepare Base for Concrete Walkways - Sc 4 09-Jul-20 14-Jul-20 0% 2 i i : i I Prepafe Base for Concrete Walkways - South
@ A30080 Concrete Walkways Adjacent to Building - 5 15-Jul-20 21-Jul-20 0% 2 i E i E - Corfcrete Walkways Adjacent to Building - South
& A30290 Trellis Structure incl Roof both Sides - Sou 12| 22-Jul-20 06-Aug-20 0% 2 i i i i El:_ﬁ Trellis Structure incl Roof both Sides - South
. SITEWORK NORTH - S1 36 04-Jun-20 24-Jul-20 14 E i E ; " ¥ BITEWORKNORTH - S1
@ A30090 Bocce Courts (2 Each) - S1 15 04-Jun-20 24-Jun-20 0% 4 ! : : ! |BBogee Courfs (2 Each) - S1
& A30100 Concrete Walkways - S1 12 11-3un-20 | 26-Jun-20 0% 4 ssawn| 5 { b [cdnbrete Walkways-s1 |
= A30110 Landscaping & Irrigation - S1 10 06-Jul-20 | 17-Ju-20 0% 14 ] Landfcaping & Irrigation - S1
= A30120 Electrical Lighting - S1 5/20-ul-20 | 24-Jul-20 0% 14 5 ¥ 5 0 " Eidctrical Lighting - S1
. SITEWORK COURTYARD & PLAYGROUND - S2 30 16-Jun-20 28-Jul-20 9 i E i i ¥| YTEWORK COURTYARD & PLAYGROUND - S2
@ A30130 Concrete Walkways - S2 5/16-Jun-20 | 22-Jun-20 0% 9 ; ;| ! ] ete Walldvays - S2
@ A30140 Landscaping & Irrigation - S2 10 23-Jun-20 07-Jul-20 0% 19 i i i i 1l _1_andsuaping & Irrigation - S2
= A30150 Playground Footing - S2 5 23-Jun-20 | 29-Jun-20 0% 9 ; i : ! i Ial;'ground Footing - S2
@ A30160 Playground Surfaces - S2 5 30-Jun-20 07-Jul-20 0% 9 i E i i ;Dlaygr und Surfaces - S2
&= A30170 Playground Equipment - S2 10/ 08-Jul-20 | 21-Jul-20 0% 9 i : ! [ ajground Equipment - S2
@ A30180 Fencing & Signage - S2 5 22-Jul-20 28-Jul-20 0% 9 i E i i a:t Hencing & Signage - S2
= A30190 Electrical Lighting - S2 3/ 24-3u-20 | 28-Jul-20 0% 9 ssawh| | 5 ’ ﬂ@ lectrical Lighting-s2 |
. SITEWORK SOUTH Incl GENERATOR - S3 18 23-Jun-20 17-Jul-20 16 E i i i N ¥ SITEWORK SOUTH Incl GENERATOR - S3
@ A30200 Concrete Walkways incl Generator Pad - ¢ 3 23-Jun-20 25-Jun-20 0% 16 ! 5 ! ! harete Wakways incl Generator Pad - S3
@ A30210 Landscaping & Irrigation - S3 3 26-Jun-20 30-Jun-20 0% 16 i : i i ahdscaping & Irrigation - S3
@ A30220 Electrical Lighting - S3 2 01-Jul-20 02-Jul-20 0% 16 i i i i Flectricall Lighting - S3
@ A30230 Emergency Generator & Fence - S3 5 06-Jul-20 10-Jul-20 0% 16 E i E E Emergehcy Generator & Fence - S3
& A30240 Test Emergency Generator - S3 513-0uk20 | 17-Juk-20 0% 16 3 ] Test Emergency Generator - S3
. ENTRANCE SITEWORK - S4 39 17-Jun-20 11-Aug-20 2 i i i i ¥ ENTRANCE SITEWORK - S4
@ A30250 Concrete Curb - S4 5/17-Jun-20 | 23-Jun-20 0% 7 i : ; | ctete Cyrl - S4
@ A30260 Concrete Walkways - S4 15/29-Jun-20 | 20-Jul-20 0% 4 ; : ! ] Cpngrete Walkways - S4
= A30270 Landscaping & Irrigation - S4 7/ 21-0uk20 | 29-Jul-20 0% 4 ssawh| ; N :% andscaping & Irrigation -S4 |
= A30280 Site Lighting & Signage - S4 4/30-Ju-20 | 04-Aug-20 0% 4 : 0| site Lighting & Signage - S4
& A30370 Clean Site 3/07-Aug-20 | 11-Aug-20 0% 2 i : ! i e Clean Site
By PARKING LOT - S5 42 15-Apr-20  12-Jun-20 40 : - ; ING! LOT - Sb
= Remaining Level of Effort B Actual Work I Critical Remaining W... Page 7 of 12
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LOS ALTOS COMMUNITY CENTER Current Date 03-Feb-20

December 31-2019 Schedule Update - Accelerated
Activity ID Activity Name Jriginal | Start Finish Activity| Total Float[ Calendar 2020 2021
- ration ‘mnlp:/: I Aug I Sep I Oct I Nov Dec Jan Feb l Mar I Apr May J_ Jun L Jul I Aug I Sep Oct Nov I Dec Jan
= A30300 Grade Site - S5 4 15-Apr-20 | 20-Apr-20 0% 1 S-5diwh iy ; i > ! Grade! sn,-e oo ;
= A30310 Under Slab Elec, irrigation & Controls - S5 5 21-Apr-20 | 27-Apr-20 0% 1 S-5diwh ;i i i ii i ii E’i Undler S : rri:ga!or %Control -S5
&= A30320 Trash Foundation 8/ 28-Apr-20 | 07-May-20 0% 40| s-5diwh i : EE A i ;
&= A30330 Trash Walls 10/ 08-May-20 | 21-May-20 0% 40| S-5diwh 0 R E
& A30340 Trash Roof 10| 22-May-20 | 05-Jun-20 0% 40 S-5diwh : ¢
& A30350 Trash Doors & Painting 508-Jun-20  12-Jun-20 0% 4 ssdwn| (1 1 77777777 A e Trbst 1_oq§1§1gglnqr)g 77777777777777777777777777777777777777777777777777777777777
&= A30360 Concrete Curb & Gutter, Light pole Bases 10 28-Apr-20 | 11-May-20 0% 1 S-5diwh H ; i ik Mir] &G tter, Light pole Bases - S5
= A30380 Paving Asphalt & Stripping - S5 10 12-May-20 | 26-May-20 0% 1 s-5diwh 5 ndoom| i e , A:§pf‘alt&8tr|pp|n -s5
& A30390 Car Charging Stations - S5 5 27-May-20 | 02-Jun-20 0% 4/ S-5dwh - fal C:ha ging; Statlon,s- S5
= A30400 Landscaping & Irrigation - S5 5 27-May-20 | 02-Jun-20 0% 1 S-5diwh i ; n—h Ela:rd'c;m, in & Irrlgation -85
@ A30410 Lighting & Light Standards 3/03-Jun20  05-Jun-20 0% 1 S-5dwh ; A R i ightingi&. ight Staridards
By PARKING LOT - S6 47 08-Jun-20  12-Aug-20 1 s-sdwh R I I b J mmy PARKING LOT - S6
= A30420 Move Trailers 2| 08-Jun-20 09-Jun-20 0% 1 S-5d/wh EE E : iii ii Ei ; E i i : i otI/e Tr |Iers E
&= A30430 Demo & Grade Site - S6 6 10-Jun-20 | 17-Jun-20 0% 1 S-5diwh e : B I peind &Grade-\ ite - S6
I‘ = A30440 Under Slab Elec, irrigation & Controls - S6 4/18-Jun-20 | 23-Jun-20 0% 1 s-5diwh i Db | i | Ung ef Slab Eldc, irrigation & Controls - S6
@ A30450 Concrete Curb & Gutter - S6 6 24-Jun-20  01-Jul-20 0% 1 s5dwh i IR R R Enorete Clrb & Guteer - S6
I‘ & A30460 Concrete Walkways incl Street & curb Cu | 12| 02-Juk20 | 20-Jul-20 0% 1 ssdwh| | I I ST e co nfrete Walkways incl Street & curp Cuts-S6
&= A30470 Paving Asphalt & Stripping - S6 8 21-Ju-20 | 30-Juk20 0% 1 S-5dwh 8 A I L | Paving Asphatt & Stripping - S6
&= A30480 Landscaping & Irrigation - S6 6 31-Ju-20 | 07-Aug-20 0% 1 S-5diwh ii i : ii i ii ii : i i ; i iii : i B Landscaping & Irrigation - S6
= A30490 Street & Site Lighting & Signage - S6 3/10-Aug-20 | 12-Aug-20 0% 1| s-5dwh I Street & Site Lighting & Signage - S6
By ALTERNATE 5 - SITEWORK ADJACENT TO SITE 23 21-Apr-20  21-May-20 55 S-5diwh i Bl || — A TERNATE § - SfITEWO'RK ADJACENT TO SITE
& A30500 Layout Area, Snow Fence & Demolition 5 21-Apr-20 | 27-Apr-20 0% 55 S-5d/wh Ei i : i i Ei 4’{3& Layé;u iAr:’ai sz:fu%) Fercel 8§ Demol!tlon
& A30510 Curb & Gutter 5 28-Apr-20 | 04-May-20 0% 55 S-5diwh i i i | B Gub &]clutier E :
& A30520 Concrete Sidewalk 3 05-May-20  07-May-20 0% 55 S-5diwh Bi L e cdncipte Sdgwhid ||
= A30530 Paving, Stripping & Signage 5 08-May-20 | 14-May-20 0% 55 S-5dwh i e Ec-azéainnég,@ﬁ priind &|Signage |
& A30540 Clean up & Inspection 5 15-May-20 | 21-May-20 0% S-5diwh E pdo i || | Do idag db ¢ nbpgction
207 19 Aug-19 A 04 Jun-20 --- | ————————————— - ”””” e ””” .“SL ByRTALS
By SUBMITTALS - first month 197 19-Aug-19A 20-May-20 v Pty 511 {TALS{- 5t month
Bl GENERAL ITEMS 11 19-Aug-19A 04-Sep-19A S-5diwh Wy GENERAL ITEMS A
& S10000 START SUBMITTALS 1ST MONTH 0 19-Aug-19A 100% S-5diwh| =@ START SUBMITTALS 1ST MONTH i : R R AN B :
& S10010 SSWP Prepare Submittal & Submit 5 19-Aug-19A | 23-Aug-19A  100% S-5diwh SSWP Prepare Submittal & Submit A I
& S10020 Architect Reviews SSWP &Approves 6 26-Aug-19A 04-Sep-19A  100% S-5d/wh % Architect Reviews SSWP & Approves i IR :
& S10030 Bonds & Insurance Prep & Submit 5 19-Aug-19A 23-Aug-19A  100% S-5diwh Bongis & Insurance Prep & Submit E IR
@ S10040 Owner Approves Bonds & Insurance 6 26-Aug-19A 03-Sep-19A | 100% S-5d/wh :%i Dwner Approves Bonds & Insurance EE E i ii i ii Ei i E i i i iii i E
By UTILITIES 85 19-Aug-19A 03-Jan-20 2 s-5diwh v v Diiimes A
& S10050 Utility Submittals P & S 41 19-Aug-19A | 11-Oct-19A | 100% S-5diwh Utility Submittals P & S e i I : :
& S10060 Arch R &A Utiity Submittals 15 11-Oct19A  28-Oct-19A  100% seawn| [T Arch R & A Utiity $ubimingisii [ ]| B T O S 1
& S10062 Revise & Resubmit Utilty Submittal -1 10 29-Oct-19A | 31-Oct-19A | 100% S-5diwh Revise & Resubrit {iity| Stmittaf-1 | I :
& S10064 Arch R &A Utilty Submittal -1 10 01-Nov-19A 19-Nov-19A  100% S-5diwh Arch R & Uity Bubiittal §1 A
& S10070 Order Pipe & Materials 5/20-Nov-19A | 03-Jan-20 75% S-5d/wh 3 Dl:dé\r Pipe & I\/iaterials i i Ei i 3 i i : i : Eii i i
By CONCRETE 101 19-Aug-19A 18-Jan-20 "y CONCRETE A I E
& S10110 Rebar Shop Drawings P & S 29/ 19-Aug-19A | 23-Oct-19A | 100% S-5diwh Rebar Shop Drawinps P & § 1! | ; I I
& S10120 Arch Review Rebar Submittals 15/ 23-Oct-19A | 18-Nov-19A | 100% S-5d/wh Arch Revipw|Rebaribibmitthls ! R RN B ;
& S10130 Fabricate Rebar 12 19-Nov-19A | 09-Dec-19A | 100% S-5diwh Fabilcate|Rétiar A I
& S10140 Concrete Mix Submittal 24 19-AUg-19A 24-Sep-19A  100% S-5diwh Concrete Mix Submittal IR R i
& S10150 Concrete Architect R & A 10 24-Sep-19A 29-Nov-19A  100% S-5d/wh ConcretelArcljitcf R ¢ A ! A N I
& S10160 Mock Up Concrete Finishes 25/ 29-Nov-19A | 03-Jan-20 95% 4 ssawnh| | b Bl Mpck Up ,’dﬁé@éféﬁihiéreQ’; ””” HE ; “ ey
& S10170 Arch R &A Concrete Finishes 15 03-Jan-20 | 18-Jan-20 0% 6 s-7d B! Arch R 8iA Concrgleihuishedi |18 | [ A G
By METAL 124 19-Aug-19A 02-Feb-20 21 v ey METAL A I
& S10180 Struc Steel Submittal P & S 40/ 19-Aug-19A |01-Oct-19A | 100% S-5diwh Struc Steel Submittal|P & S P i I AR ;
& S10190 Arch R &A Struct Steel Submittals 15 01-Oct-19A | 18-Oct-19A | 100% S-5diwh Arch R &A Striuct Steel Slibmitalsi R IR :
& S10192 Revise Steel - RFI's 5/18-Oct-19A | 07-Nov-19A | 100% S-5diwh Revisa Steel - RAI's | | | : =
& 510194 Arch Review 5/08-Nov-19A |19-Nov-19A = 100% S-5diwh Arch Review P R REHINE R
= Remaining Level of Effort B Actual Work I Critical Remaining W... Page 8 of 12 TASK filter: All Activities
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LOS ALTOS COMMUNITY CENTER Current Date 03-Feb-20

December 31-2019 Schedule Update - Accelerated
Activity ID Activity Name Jriginal | Start Finish Activity| Total Float[ Calendar 2020 2021
ration 1mn|p:/: I Aug | Sep I Oct | Nov I Dec Jan l Feb l Mar I Apr May Jun Jul Aug I Sep Oct Nov I Dec Jan
& S10200 Fabricate Structural Steel 30 19-Nov-19A | 06-Jan-20 90% 1 S-5diwh 0| Fabricate Structjral Stfsel.: IR :
& 510210 Metal Deck Submittal P &S - Insulated 40 19-Aug-19A 23-Oct-19A  100% S-5diwh Metal Deck Submittal P[& S | Insulated I HE R
& 510220 Arch R &A Metal deck Submittal - Insulate 15 23-Oct-19A | 06-Dec-19A | 100% S-5diwh Metal deck Subnttal - Ifsthdted f: | i) | & H :
&5 510230 Order Metal Decking - Insulated 46 09-Dec-19A | 02-Feb-20 30% 10 sl | | e =1 Order|Metal 5<§:Eﬁ|h§’-’:r§{sllét}éa H I
& S10235.1 Metal Deck Submittal P & S - Plain 30 19-Aug-19A | 04-Nov-19A  100% S-5diwh Metal D &Si- Plgin I
@ S10235.2  Arch R &A Metal Deck Submittal - Plain 15 04-Nov-19A 26-Nov-19A  100% S-5d/wh al Deck Submittal - Plaifé £ ff [ ] L b 5
& S10235.3 Order Metal Decking - Plain 45 26-Nov-19A | 17-Jan-20 75% 32| S5dwh =i or t-e-r-l;/l-let-a-IEDecngEJ:élain HHIEE R
& S10240 Misc Metal Submittal P & S 40/ 19-Aug-19A | 01-Oct-19A | 100% S-5diwh Misc Metal Submittal : P Pl :
& S10250 Arch R &A Misc Metal Submittal 15 01-Oct-19A | 18-Oct-19A | 100% S-5diwh Arch R &A Misc Metal Submitfal | P A
= 510252 Revise & Resubmit Misc Metal -1 10 18-Oct-19A | 20-Dec-19A  100% S-5diwh evisp & Resubmit Misé Metali-it - f 1) | kY G
& S10254 Arch R &A Misc Metal Submittal -1 10 16-Dec-19A 27-Dec-19A  100% S-5diwh Arh RI&.A Misc Methl Subfpitiaf-1 3 | 11 | 1 E ] R E
& S10260 Fabricate Misc Steels 5 30-Dec-19A 31-Dec-19A  100% S-5d/wh A Fabribate Misc steéls |1 i [ [ D
By CARPENTRY 146 19-Aug-19A 24-Mar-20 76 Sdwh| | ————(—— e — CA%PENTRY H I 2 O R
& S10270 Framing Submittal P & S 41 19-Aug-19A 15-Oct-19A  100% S-5diwh Framing Submittal P & S b R AN B I 5
& S10280 Arch R &A Framing Submittal 15 15-0ct-19A 11-Nov-19A  100% S-5diwh Arch R &A Frar] A I E
@ 510290 Deliver Wood 5 11-Nov-19A | 02-Jan-20 80% 33 S-5diwh j b R I
I‘ @ S10300 Prepare Trellis & Exterior Mock up 28 03-Jan-20 12-Feb-20 0% 87 S-5d/wh ! iPr:epare1r<§3:1I:$&E ;IﬁIIJ(I :Nicc up i ' i iiii :
&= S10310 Architect Approves Trellis Mock Up 15 12-Feb-20 | 05-Mar-20 0% 87  S-5d/wh i : -4f{fh]iéf:ﬁ-\?"'p-f-\Edf-i-'l:réliig":ﬁ- -L:!r-)?ii i
= S10320 Wood Siding Mock Up 28/03-Jan-20 | 12-Feb-20 0% 33| s-5dwh g — Whod Si:Lin'gi ockfp 4 | b ]
= 510330 Architect Approves Wood Siding Mock Up 15 12-Feb-20 | 05-Mar-20 0% 33| S-5dwh 5 :Elcfzi:f'df:Ep:téé{Aébr vilsiWood Siding Mbick{u 5
& 510340 Eng Lumber & Glu-Lam Submittals P & S 34 19-AUg-19A 22-Oct-19A  100% S-5diwh Eng Lumber & Glu-Lam{ Submitidls P&S | | A N I S
& S10350 Arch R &A Eng Lumber & Glu-Lam Subm 15 22-Oct-19A | 11-Nov-19A | 100% S-5diwh R &AEng[umber & Glu-Lamisgom |1 4 i fiE L0 Y :
& S10360 Fabricate Eng Lumber 39 13-Now-19A | 15-Jan-20 75% 8  S-5diwh — “Fabficate l§‘:n'g Lumi'eriii iii iii i i i i iji i
& S10370 Woodwork & Paneling submittal P & S 44 19-Aug-19A | 06-Jan-20 95% 76 S-Sdiwh| | ] Woodwork & Paneling fubsiital P $ 381 | 8 il |y
= S10380 Arch R & A Woodwork & Paneling submittz 15 06-Jan-20 | 27-Jan-20 0% 76 S-5d/wh Archr-iegzLAWc pd:év: rk&ﬁia ||!§1gé_ smbr’r'gitt:%lsi i EE“E ;
& S10390 Fabricate Arch Wood & Paneling 40 27-Jan-20  24-Mar-20 0% 76 S-5diwh — “,'i:'éf?fi'crﬁéwér'\}\?é&h'&"ﬂ'|§m§';
K WINDOWS & DOORS 157 19-Aug-19A 07-Apr-20 22 v - pbmy | INDOWS &DGORE || | :
& 510400 Drs Frames & Hrdw Submittal P & S 34 19-Aug-19A | 04-Nov-19A | 100% S-5diwh Drs Frames & Hrdlw Submittal R & S+ R N B I
@ S10410 Architect R &A Dr Frame & Hrdw 15 04-Nov-19A 26-Nov-19A  100% S-5diwh Architect ff &A Dr Frame & Hidiy E R N I I I
& S10412 Revise & Resubmit Dr. Frame Hrdw Sub-1 5 26-Nov-19A  18-Dec-19A  100% S-5diwh puise & Resubmit D Hrame Jarth Subid |1 | 18 Hi |
@ S10414750 | Arch Review Dr. Frame & Hrdw Sub-1 5/19-Dec-19A | 02-Jan-20 90% 7| s-5dwh Arch Review Dr. Frame § Bidw Sufi-1l i1 | 1 1] :
&= S10420 Order Doors, Frames & Hrdw (60-5) 55 02-Jan-20 | 26-Feb-20 0% 16 s-7d =i or ﬁer‘toorsrr rir*:Eé&Hrid H(6p-5)i1 |
= S10430 Supply Door Frames 30/ 02-Jan-20 | 01-Feb-20 0% 1 s-7d “Supply, Door Frijies EHIEE
@ S10440 Storefront Submittal P & S 54 19-Aug-19A 19-Dec-19A  100% Ssawh| |- EE—— cforcfront Submital P& S || 4 || L ol G4 [
@ S10450 Architect R &A Storefront Submittal 15 19-Dec-19A 13-Jan-20 | 50% 22 S-5diwh Architect R & A Storgiron Subdfiegiit || | F 1l [
& S10460 Order Storefront Material 60 13-Jan-20 | 07-Apr-20 0% 22 s-5diwh % it} Gedet SorefrgntMatdr :
& S10470 Window Submittal P & S 54 19-Aug-19A 19-Dec-19A  100% S-5diwh indow Submittal P& $ [ 4B [H L P
& 510480 Architect R &A Window Submittal 15 19-Dec-19A 13-Jan-20 | 50% 17 S-5diwh % ArchtectR&/E\Winc:pvif;s:ubmiiiiﬁl_i
& S10490 Order Windows 60 13-Jan-20 | 07-Apr-20 0% 17| S-5diwh i Qrflet Windots ) ¢ 11
By FINISHES 170 19-Aug-19A 27-Apr-20 56 S-5diwh j:;.. RINISHES | 1t3 ;
& S10492.0 Drywall Submittal P & S 29/ 19-Aug-19A  15-Oct-19A | 100% S-5d/wh Drywall Submittal P & S ; ; ; ; ;
& S10492.1 Architect R & A Drywall Submittal 15 15-Oct-19A | 02-Jan-20 98% 83|  S-5dwh Arch_it_e_cft_lf(_:_&ﬁ_l_)_r:y}/\_lél_l_iyﬁh_i:tga_ll_ ) MHE IR RN 5
& S10492.2 Order Drywall Material 10/ 02-Jan-20 | 16-Jan-20 0% 83  S-5dwh 1 Order Drywall Mafril; o R :
& S104940  Tile Submittal P& S 29 19-AUg-19A 03-Jan20 | 96% 50 S-5diwh| | — Bl TieSubmitalP&IS | HE B hal| b ol 4 (6
@ S104941  Architect R &A Tile Submittal 15 03-Jan-20  24-Jan-20 0% 50  S-5diwh % ArchitectR&A'rﬁleéfs:ubmitjféu HHIRERRELE E
&= S10494.2 Order Tile Material 50 24-Jan-20 | 06-Apr-20 0% 50 S-5diwh Tt Orderi ik Malripl | i
@ S10496.0  Flooring Submittal P & S 27 19-Aug-19A 03-Jan-20 | 96% 56 S-5diwh | Flooring Submitaf P& §f 1 i 1
= S30230 Architect R &A Flooring Submittal 15 03-Jan-20 | 24-Jan-20 0% 56 S-5diwh % Architectl??&A i:|o:t:sr§ng Sqlpmltl}dlr. rr
@ S30240 Order Flooring Material 65| 24-Jan-20 27-Apr-20 0% 56 S-5d/wh : : i HHEH | Qrder Floioringiryatérial E
By EQUIPMENT 149 19-Aug-19A  26-Mar-20 28 S5diwh v by cGUIPYENT Y DL |
& S10500 Food Service Submittal P & S 50 19-Aug-19A  26-Nov-19A = 100% S-5diwh Food Service Submittal P & S | A R I
@ S10510 Arch R &A Food Service Submittal 15 26-Nov-19A | 16-Dec-19A  100% S-5d/wh Argh R & A Foo ServiceiSubm:heil:i Eii Eii E i E i iii i E
& S10520 Order Food Service Equipment 60 02-Jan-20 | 26-Mar-20 0% 28| S-5dwh > ::;f'BF,:"g'}ELEgB"c Servich Efyuiprent |
By SPRINKLER 111 19-Aug-19A 31-Jan-20 49 SEdwh| | ——————— iSPRINKLER ””” R
= Remaining Level of Effort B Actual Work I Critical Remaining W... Page 9 of 12 TASK filter: All Activities
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LOS ALTOS COMMUNITY CENTER Current Date 03-Feb-20

December 31-2019 Schedule Update - Accelerated
Activity ID Activity Name Jriginal | Start Finish Activity| Total Float[ Calendar 2020 2021
- ration Jmnl p:/: I Aug | Sep I Oct I Nov Dec Jan Feb l Mar I Apr May Jun Jul Aug I Sep Oct Nov I Dec Jan

&= S10530 Fire Protection Submittal P & S 40| 19-Aug-19A | 28-Oct-19A | 100% S-5d/wh Fire Protedtion Submittal P & S ' HE Wi RN ;
&5 S10540 Architect R &A Fire Protection 15 28-Oct-19A | 03-Jan-20 90% 49 S5diwh Architect|R & A Fife Profectigh i R RN :
= SL0550 Order Sprinkler Material 20/03-Jan-20 | 31-Jan-20 0% 49| s-5dwh --BEaé}ﬂléb-ri-r{I;:e-r?E-lateria:it: B ERHE

By PLUMBING 144 19-Aug-19A 06-Mar-20 100 S-5dwh py (bUUMBING | E
& S10560 Plumbing Material Submittal P & S 25/19-Aug-19A | 10-Oct-19A | 100% S-5diwh : P B I
& S10570 Architect R & A Plumbing Material Subm 15 10-Oct-19A | 07-Nov-19A | 100% S-5diwh alsubmi [ R :
& 510580 Order Plumbing Material 20 06-Nov-19A 23-Dec-19A  100% S-5diwh ing Matetial [} i f B i EESHEREE
@ 510590 Boiler Submittal P & S 20 19-Aug-19A 10-Oct-19A  100% S-5diwh S R BRI EEEE
& S10600 Architect R &A Boiler 10 10-Oct-19A | 02-Jan-20 96% 106 S-5diwh R &ABdier |l REEHE
& S10610 Order Water Heaters 40/ 02-Jan-20 | 28-Feb-20 0% 106 S-5dwh| 1 Ofdles WateriHehters R N
= S10620 Plumbing Fixture Submittal P & S 20 19-Aug-19A | 10-Oct-19A | 100% S-5diwh R RN ;
& S10630 Architect R &A Plumbing Fixtures 15 10-Oct-19A | 02-Jan-20 96% 84 S-5diwh R&A P|@mbir:9JE|_:j.'Et_u_r_e_s_ HJ L
&= S10640 Order Plumbing Fixtures 45 02-Jan-20 | 06-Mar-20 0% 84|  S-5diwh " [Ditler PlumbingiFixres & i1}

By HVAC 146 19-Aug-19A  24-Mar-20 14 Hv/i;:éci P 5
& S10660 HVAC EQUIP Submittal P & S 44 19-Aug-19A | 03-Jan-20 97% 5/ S-5d/wh QUIP SubmittallP & $ i i L ' :
&= S10670 Architect R & A HVAC Equip 15 03-Jan-20 | 24-Jan-20 0% 5 S-5dwh Architect R &A HVAC Equif | i 3 I
&= 510680 Order HVAC Equipment 40 24-3an-20 | 23-Mar-20 0% 5  S5dwh 1=} Order HVAC Hquiprerp il | | !
& S10690 Ductwork Submittal P & S 45/ 19-Aug-19A | 03-Jan-20 97% 15 S-5diwh Submital P &[5 N P
&= S10700 Architect R & A Ductwork 1503-Jan-20 | 24-Jan-20 0% 15/ S-5diwh Architect R &A Puctork i | BN
& S10710 Fabricate Ductwork 40| 24-Jan-20 | 23-Mar-20 0% 15 ssamwh| | = — ;ml-WF’éE{‘bﬁat:té‘;b’ucb\}éEk S O I I
& S10720 HVAC Controls Submittal P & S 45 19-Aug-19A 03-Jan-20 | 97% 14 S-5diwh ontrols Submitg| P &S 1 ! R
& S10730 Architect R &A Controls 15 03-Jan-20  24-Jan-20 0% 14 S-5dwh Architect R & A fontiols 1! | ! E R EE N
&= S10740 Order HVAC Controls 60 24-Jan-20 | 24-Mar-20 0% 20 s-7d | Ordér i—l:\:(AC Contrdlis {111 !

B ELEC & COMMUNICATION 188 19-Aug-19A  20-May-20 47 HLEG & COMMUNICATION
& S10760 Electrical Materials Submittal P & S 34 19-Aug-19A | 30-Oct-19A  100% S-5d/wh Electrical Materials Sjibmittal P & $ : : : " : EE : ! EE : : :
& S10770 Architect R & A Electrical Materials 15 30-Oct-19A 19-Nov-19A 100% S-5d/wh Architect R &A Electrical Materials E E E EE i Ei i i ii i i E
& S10780 Order Electrical Materials 20 19-Nov-19A 19-Dec-19A  100% S-5diwh Order Electrical Materidls [ | 1 |} I I
& S10790 Elec Panel Box's Submittal P & S 35 19-Aug-19A | 03-Dec-19A | 100% S-5diwh Elec Panel Boxs Submittal P&S || | if | ! I
& S10800 Architect R & A Panel Boxes 15 03-Dec-19A | 19-Dec-19A | 100% S-5d/wh U Architect R &A Panel Bbxes || | i} SR 5
@ S10801 Revise panel box Submittal -1 10 20-Dec-19A 07-Jan-20 65% 12 ssdwh| || -%i""ﬁé{/i’s’é panel bok Subrfittal i1 i 11 || A R I
= 510802 Arch R &A Panel Boxes 15/ 07-Jan-20 | 28-Jan-20 0% 12| s-5dwh Arch R &A Pafiel Bpes |} | ;
& S10810 Order Panel Boxes 60 28-Jan-20 | 28-Mar-20 0% 16 s-7d =1 Ojfte RanelBoxe | il i
& S10820 Light Fixture Submittal P & S 35 19-Aug-19A | 04-Nov-19A | 100% S-5diwh Light Fixture Submittal P & S P ]
= 510830 Architect R &A Light Fixture 15 04-Nov-19A | 09-Dec-19A  100% S-5diwh Architect R &A Light Fixturd ' o B IR ;
= S10831 New Activity 10/ 02-Jan-20 | 15-Jan-20 0% 41 S-5diwh Neyy Activiy | o B IR
= S10832 New Activity 15 16-Jan-20 | 05-Feb-20 0% 41 S-5dwh [ Newiactivi ______ ‘
@ S10840 Order Light Fixtures 60 06-Feb-20 | 30-Apr-20 0% 41 S-5d/wh g H H I :: Ordef: Light ﬁi)iturés E
& S10850 Communications/AV Submittal P & S 35 19-Aug-19A | 18-Nov-19A | 100% S-5diwh Cammunications/AV Submittal P& S |: I
@ S10860 Architect R & A Communications/AV 15| 18-Nov-19A | 03-Jan-20 90% 85 S-5d/wh Architect| R & A C(i)mmum;”lcations/A\"E i Ei i : ii : i :
&= S10870 Order Communications/RV 60/03-Jan-20 | 30-Mar-20 0% 85 ssdwh| || = 7 GtdariCommunidatigns/RV:[ | e
@ S10880 Life Safety & Security Submittal P & S 35 19-Aug-19A 18-Nov-19A  100% S-5d/wh Life Safety & Security Submittal P &ES E EE i Ei E i ii i i E
@ S10890 Architect R &A Life Safety & security 15 18-Nov-19A ' 17-Dec-19A = 100% S-5d/wh Architect R &A Life Safe:ty & sq d::urity ii E ii i E EE E E i
@ S10891 Revise Life Safety Submittal -1 15 18-Dec-19A  07-Jan-20 75% 47 s-5dwh Relise Life Safety Supnittal -1 |} | i RN
& S10892 Arch Reviews Revised Life Safety Submitté 15 07-Jan-20 28-Jan-20 0% 47 S-5d/wh El:g Arch Reaiviews vatevised Lif:é S:aféty Submitt:al J:l ii E i E
& S10900 Submit Life Safety to City for R &A 20 28-Jan-20  26-Feb-20 0% 47 S-5diwh ﬂ% sulimit Life Safety to ity for ap 11| | § |
@ S10910 Order Life Safety & security Material 60| 26-Feb-20 20-May-20 0% 47 S-5d/wh : ] ¥ ; :; "q ;a-TrETEI é-é-yefyé,security Material

Egy COMMISSIONING PLAN 105 19-Aug-19A  24-Jan-20 107 S-5diwh v ¥ COMMISSIONING PLAN |} 5
& S10920 Prepare Commissioning Plan 45/ 19-Aug-19A | 03-Jan-20 97% 107/  S-5diwh Preparfe_(_:_qr_n_nlis_s;i?p_ir_wg ,l_DIan " E_iir___ _E ___iij E i i
@ S10930 Arch R & A Commissioning Plan 15| 03-Jan-20 24-Jan-20 0% 107 S-5d/wh Arch R &A Conjin n.:J: EE E ! B E R R

£ SUBMITTALS - second month 178 17-Sep-19A 04-Jun-20 aa | e ———————————— B pmy |5UBNITTALS - second month

K BUILDING ENVELOPE 178 17-Sep-19A  04-Jun-20 26 v : : Sy E:BLILPIMIGEE';NVELOPE
& 520000 START SUBMITTALS 2ND MONTH 0/ 17-Sep-19A 100% S-5diwh START SUBMITTALS 2ND MONTH 5 5 t S I
& S20010 Insulation Submittal P & S 15| 17-Sep-19A | 07-Jan-20 75% 74]  S-5diwh a Insulatipn Submittal P &S J
& S20020 Arch R &A Insulation Submittal 15/07-Jan-20 | 28-Jan-20 0% 74| s-5diwh Arch R &A Ingfilation Submital R EER RS
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LOS ALTOS COMMUNITY CENTER Current Date 03-Feb-20

December 31-2019 Schedule Update - Accelerated
Activity ID Activity Name Jriginal | Start Finish Activity| Total Float[ Calendar 2020 2021
ration 1mn|p:/: I Aug I Sep | Oct I Nov I Dec Jan Feb l Mar I Apr May Jun Jul Aug I Sep Oct Nov I Dec Jan
& S20030 Sheet Waterproofing Submittal P& S 20 17-Sep-19A | 02-Dec-19A | 100% S-5d/wh Sheet Waterproofing Submittal P & $ o i ! aop i
& S20040 Arch R &A Waterprodfing Submital 15 03-Dec-19A 09-Dec-19A  100% S-5dwh Arch R &A Waterproofing Sub miil R
& S20050 Purchase Waterproofing Material 30 09-Dec-19A | 03-Feb-20 25% 23 S-5diwh 1 Pirchase Wiiaterproofiri{; l\%le';terial i : ii i i :
& S20060 Roofing Submittal P & S 18 17-Sep-19A 18-Nov-19A  100% S-5diwh Raofing Submittal P & S N R
& S20070 Arch R &A Roofing Submittal 15 18-Now-19A 13-Dec-19A  100% S-5diwh Arch R &A Roofing Submittal | Y R AR R
& S20071 Revise Roofing Submittal -1 10 16-Dec-19A | 03-Jan-20 80% 23 ssawh| | | | lemmm Revise Roofing Submittgl -1 N B
@ S20072 Arch R & A Revised Roofing Submittal -1 15 06-Jan-20 24-Jan-20 0% 23 S-5d/wh |£1%1:\rch R & A Revi s'sed Roofirt:g: Siug)mintal -1 E i Ei i E i
= S20080 Order Roofing Material 20 27-Jan-20 | 24-Feb-20 0% 23| S-5diwh —— Grder Roofing; aérial - o
@ S20090 Roof Screen Submittal P & S 20 17-Sep-19A 07-Jan-20  80% 45 S-5diwh > S | Roof Sreen Submitta|P &S i | P
& S20100 Arch R &A Roof Screen 15 08-Jan-20  28-Jan-20 0% 45 S-5diwh E% Arch R &ARopf Screen | | | AR
& S20110 Order Roof Screen Material 40 29-Jan-20 25-Mar-20 0% 45 S-5d/wh f"dFEer EFli:oof ScreeniMéteria:i E i i
& S20120 Metal Wall Panel Submittal P & S 25/ 17-Sep-19A | 02-Jan-20 98% 11 S-5diwh - I | Metal Wall Panel Submitfal P& S i i i : i Ei i E i
& S20130 Arch R &A Metal Panel Submittal 15/02-Jan-20 | 23-Jan-20 0% 1 s-5dwh ':'1:,:|':A rch R &A MetaIl Panel Submittal . o
@ S20140 Build Metal Panel Mock Up (30-6) 24 23-Jan-20 16-Feb-20 0% 15 S-7d etal PaneliMoi:l% Up (B0-6) ' i EE : i i
@ S20150 Architect R &A Mtl Panel Mock Up 15 18-Feb-20  09-Mar-20 0% 9 S-5dwh ArchitectR &AMt PaneliMabk U | | § 11
&= S20160 Order Metal Panels 30/ 10-Mar-20 | 08-Apr-20 0% 12 sd|l 1 ——— dder Metal Bangls i | 1 B
@ S20170 Cement Panel Submittal P & S 20 17-Sep-19A | 07-Jan-20 80% 26 S-5diwh - I (] Cemert Panel Submittal P & S i i ' i Ei i : i
@ S20180 Arch R & A Cement Panel Submittal 15| 08-Jan-20 28-Jan-20 0% 26 S-5d/wh E% Arch R &A Cement Panel Slélq'mit‘a i ! ii i i :
& S20190 Cement Panel Mock up 35 29-Jan-20 | 18-Mar-20 0% 26 S-5diwh ] Cement F?a:inel ock up o
@ S20200 Arch Approves Cement Panel Mock up 15 19-Mar-20  08-Apr-20 0% 26 S-5d/wh ,:% Air'ch Ap Jrove;i C:—xmeriw:t A ar1:el c\ick' up
& S20210 Order Cement Panels 40/ 09-Apr-20 | 04-Jun-20 0% 26 S-5diwh H = !Oitler Crieft Panels
@ S20220 Metal Roofing Submittal P & S 20 17-Sep-19A | 09-Dec-19A | 100% S-5d/wh *ﬂ Metal Roofing Submittal P & S i i : i Ei i E i
@ S20230 Arch R & A Metal Roofing Submittal 15 09-Dec-19 A | 06-Jan-20 80% 9 S-5d/wh E Arch R |& A Metal Roofing Submittal i E i E ii i i E
& S20240 Order Metal Roofing 50 07-Jan-20  17-Mar-20 0% 9 s-5dwh T Order MétdiRogfing f | i | i § i
@ S20250 Fire Stopping & Caulking Submittal P & S 30 17-Sep-19A 08-Jan-20 85% 50 S-5d/wh Fire Stppping & Caulk"mg Submittal F§ & S i i ii i E E
&= S20260 Arch R &A Caulking Materials 15 08-Jan-20 | 29-Jan-20 0% 50 ssawh| || | /3l Arch R &A Cdulking Materidls | | NN B
= 20270 Order Caulking Materials 15/29-Jan-20 | 20-Feb-20 0% 50  S-5diwh :f'BFéé’g'éHd||'<fr{g"M}a}é§ia|s S I
By FINISHES 134 17-Sep-19A  02-Apr-20 63  S-5diwh v : ¥ FINISHES i
& S30250 Fabric Panel Submittal P & S 25/ 17-Sep-19A | 08-Jan-20 80% 63 S-5d/wh Fabric|Panel Submittal P & S ' i i EE E E i
@ S30260 Arch R & A Fabric Panel Submittal 15 09-Jan-20  29-Jan-20 0% 63 S-5d/wh ArchR &A Faébric Panrel _S_"ft_J[bl_tt_al_ ____i_‘i_"_ij" i i :
@ S30270 Order Fabric Panels 45 30-Jan-20 | 02-Apr-20 0% 63|  S-5d/wh H I Orddr Fahric Pdn Is " ' : i i
& S30280 Painting Submittal P & S 20| 17-Sep-19A | 07-Jan-20 80% 83|  S-5d/wh Painting Submittal P &!S : : : i
& S30290 Architect R &A Painting 15 08-Jan-20  28-Jan-20 0% 83 S-5diwh Architect R &A Painting | B N
= S30300 Order Painting Material 10 29-Jan-20 | 11-Feb-20 0% 8 ssdwh| | | | ez Order Printing Material: T I
By EQUIPMENT-1 157 17-Sep-19A  06-May-20 52 S5dwh ¥ EQ UIF’MENTl I
& S20280 Playground Equip Submittal P& S 67 17-Sep-19A | 21-Jan-20 80% 52 S-5diwh S
= S20290 Arch R &A Plyground Equip Submittal 15 21-Jan-20 | 11-Feb-20 0% 52| S-5dwh Arch R &A Plyground Eduip Sut_)mi}ﬁhl_i SRR
&= S20300 Order Playground Equipment 60 11-Feb-20 | 06-May-20 0% 52 S-5diwh ; — or jerirlsl-e;y:tj-dfj;ﬁEqLiipinent
By SITEWORK 85 17-Sep-19A 23-Jan-20 77 S-5diwh v ¥ SITEWORK | S P
& S30490 Paving Submittal P & S 7/17-Sep-19A  03-Oct-19A | 100% S-5d/wh Paving Submittal P & S ! ! b : i
& S30500 Arch R &A Paving Submittal 15 03-Oct-19A | 23-Oct-19A | 100% S-5d/wh Arch R &A Having Submittal ; ; I P
& S30510 Site Concrete Submittals P & S 16 17-Sep-19A | 02-Jan-20 96% 67  S-5diwh Site Congrete SubmittalsP & S E R
& S30520 Arch R &A Site Conc Submittal 15 02-Jan-20  23-Jan-20 0% 67 S-5dwh ,:):f"ﬁ-r}:-ﬁ R&A Site Conc Submittal P
By SUBMITTALS - third month 134 15-Oct-19A 30-Apr-20 60  S-5diwh v SUBMITITAL - hild hoph
& S30000 START SUBMITTALS 3RD MONTH 0| 15-Oct-19A 100% S-5diwh ‘= START SUBMITTALS 3RD MONTH S 77777777777777777777777777777777777777777777777777777777777777777777777
& S30040 Plaster Submittal P & S 5/ 15-Oct-19A | 03-Jan-20 70% 31 S-5d/wh Plaster Submittal P & S E ! E :E i E i E
@ S30050 Architect R & A Plaster Submittals 15 03-Jan-20 24-Jan-20 0% 31 S-5d/wh Architect R & A Plaster Submittals i i ii E i E E
& S30060 Order Plaster Material 10 24-Jan-20  07-Feb-20 0% 31 S-5diwh “Order Plaster Material R
& S30100 Acoustic Ceiling Submittal P & S 5 15-Oct-19A  03-Jan-20 70% 56 S-5d/wh Acoustic Ceiling Submittal P & S ' i Ei : i : i
= S30110 Arch R & A Acoustic Ceiling Submittal 15 03-Jan-20 | 24-Jan-20 0% 56/  S-5d/wh rch R & A Acoustic Ceiling Submittal i : ii i i i :
= S30120 Order Acoustical Ceiling 45 24-Jan-20 | 30-Mar-20 0% 56 S-5diwh [ Order Acdustical Eeing ! :
& S30130 Wood Ceiling Submittal P & S 5/15-Oct-19A | 03-Jan-20 70% 57 S-5d/wh Wood Ceiling Submittal P & S i ii ; i : E
= S30140 Arch R &A Wood Ceiling 15 03-Jan-20 | 24-Jan-20 0% 57 S-5diwh Cl11:_| Arch R & A Wood Ceiling i
= Remaining Level of Effort B Actual Work I Critical Remaining W... Page 11 of 12 TASK filter: All Activities
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GONSALVES & STRONCK CONSTRUCTION CO.

LOS ALTOS COMMUNITY CENTER
97 Hillview Ave. Los Altos, California
December 31-2019 Schedule Update - Accelerated

Current Date 03-Feb-20
Data Date 01-Jan-20

Activity ID

Activity Name Jriginal | Start Finish Activity| Total Float[ Calendar 2020 2021
ration 1mn|p:/: I Aug I Sep I Oct I Nov Dec Jan I Feb I Mar Apr May Jun Jul Aug Sep Oct Nov I Dec Jan
&= S30150 Order Wood Ceiling Material 60| 24-Jan-20 | 20-Apr-20 0% 57 S-5d/wh L ] Ofder Wipod Ceiling Mateial ;
& S30160 Fabric Ceiling Submittal P & S 5 15-Oct-19A | 03-Jan-20 70% 56 s-5dwh) [~ I | Fabric Cgiling Submittal P & S i 7777777 EJE i 77777 ] i N B
@ S30170 Arch R & A Fabric Ceiling Submittal 15 03-Jan-20 24-Jan-20 0% 56 S-5d/wh ! :E i 15 E
= S30180 Order Fabric Ceiling Material 40 24-Jan-20 23-Mar-20 0% 56 S-5d/wh JMateriéi : : '
& S30190 Wood Flooring Submittal P & S 10 15-Oct-19A | 04-Nov-19A = 100% S-5d/wh Wood Flooring Submittal P & S ii i i i
& S30200 Arch R & A Wood Flooring Submittal 15 04-Nov-19A 03-Jan-20 90% 90 S-5d/wh Arch R & A Wood Flooring Submittal Ei E E i
= S30210 Order Wood Flooring 40 03-Jan-20 | 02-Mar-20 0% 90  S-5diwh Ei::f'&&é}'\}\iéb'd Flooring | P '
& S30310 Marker Bd Submittals P & S 19 15-Oct-19A 09-Jan-20 70% 80 S-5d/wh Marker Bd Submittals P & S EE i i
@ S30320 Arch R & A Marker Bd Submittals 15 09-Jan-20 30-Jan-20 0% 80 S-5d/wh E% Arch R & A Marker Bd Submittals| ii E E
= S30330 Order Marker Boards 40/ 30-Jan-20 | 27-Mar-20 0% 80  S-5diwh ———— Order Marker Eciégr'dé""g'i' """
& S30340 Signage Submittal P & S 24 15-Oct-19A | 06-Jan-20 91% 84  S-5diwh - I [ Signage Submittal P & S :
@ S30350 Architect R & A Signage 15 06-Jan-20 27-Jan-20 0% 84 S-5d/wh Architect R & A Signage iil : i :
= S30360 Order Signage Material 40/ 27-Jan-20 | 24-Mar-20 0% 84 ssdwh| 1L ———————1 Order Signage Maferial ! ' 1 ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
& S30370 Toilet Accessories Submittal P & S 20 15-Oct-19A | 09-Jan-20 70% 78  S-5diwh - Toilet Accessories Submittal P & S i ii : i
@ S30380 Architect R & A Toilet Accessories 15 10-Jan-20 30-Jan-20 0% 78 S-5d/wh Architect R & A Toilet Accessories E JE‘E i ;
= S30390 Order Toilet & Partitions Accessories 45 31-Jan-20 03-Apr-20 0% 78 S-5d/wh |"6?61&}"1'6"'(;{&'?5&&{0}155 Accessorile%
& S30400 Fire Prot Specialties Submittal P & S 29/15-Oct-19A | 14-Jan-20 70% 88/  S-5d/wh -] Fire|Prot Specialties Submittal P & S ! i ! :
= S30410 Arch R & A Fire Prot Submittal 15 14-Jan-20 04-Feb-20 0% 88 S-5d/wh %;] Arch R & A Fire Prot Submittal i E i i
&= S30420 Order Fire Prot Specialties Material 30 04-Feb-20 | 18-Mar-20 0% 88 S-5diwh L ————""1"Order Fire Prd: Specinities Material | |
& S30430 Metal Shelving Submittals P & S 31 15-Oct-19A | 15-Jan-20 70% 74 S-5d/wh - | Metal Shelving Submittals P & S i i
@ S30440 Arch R & A Metal shelving Submittal 15 15-Jan-20 05-Feb-20 0% 74 S-5d/wh ;| Arch R & A Metal shelving Submittal E i
= S30450 Order Metal Shelving 40 05-Feb-20  02-Apr-20 0% 74 S-5d/wh Q I :
& S30460 Misc Furnishings Submittal 33 15-Oct-19A | 15-Jan-20 70% 80 ssdwh| -~ I | Misd Furnishings Submittal N
@ S30470 Arch R & A Misc Furnishings Submittal 15 15-Jan-20 05-Feb-20 0% 80 S-5d/wh %:g Arch R & A Misc Furrll_s?!r]g_s_%rp_@t_tz}! ___________________ j
&= S30480 Order Misc Specialties 40 05-Feb-20 | 02-Apr-20 0% 80/  S-5d/wh E’l:f Order Mjsc Spetialties
& S30530 Site Furnishings Submittal P & S 33 15-Oct-19A | 15-Jan-20 70% 18 S-5d/wh - | Site|Furnishings Submittal P & S
@ S30540 Arch R & A Site Furnishings 15 15-Jan-20 05-Feb-20 0% 18 S-5d/wh %:g Arch R &A Site Furnishings
= S30550 Order Site Furnishings 60 05-Feb-20 | 30-Apr-20 0% 18| S-5dwh 0 “Ordey Site Furnishings
& S30560 Landscaping & Irrig Submittal P & S 5/15-Oct-19A | 03-Jan-20 70% 47 S-5d/wh - ping & Irrig Submittal P & S :
@ S30570 Architect R & A Landscaping & Irrig 15 03-Jan-20 24-Jan-20 0% 47 S-5d/wh Architect R & A Landscaping & Irrig :
&= S30580 Order Landscaping Material 40 24-Jan-20 | 23-Mar-20 0% 47 S-5diwh " Order Landscaping Material

= Remaining Level of Effort
= Actual Level of Effort

B Actual Work

& Milestone
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0 Remaining Work 4
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